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METOJUKA
OLEHKH KOPPYIIIIMOHHBIX PUCKOB
B I'AY3 CO «Cromaronoruueckast mOJHKIMHUKA Topoj KameHck-Ypaabekuiiy

1. Obue nonokeHus

Meroauka OLIEHKM KOPPYIMLHOHHBIX PUCKOB B OpraHu3alMu (najnee - MeToauka) packpblBaeT
o0mue nNoAXOAbBI M OCHOBHBIE OCOOGHHOCTH TIpoBeAeHHUSI Tako onenku. [lpu asToM
OpraHu3alysiM TP TPOBEJIEHHH OLIEHKH KOPPYNIIMOHHBIX PHCKOB CIEIYET JONOJIHHTENBHO
YUHTBIBATh MacmiTabbl ¥ CHenH(pHKY CBOEH JeATeJbHOCTH, a TaKXe YKe IPHMEHSIOIIHEeCs
HOJAXOJbI K OLEHKE WHBIX THIIOB PUCKOB. B 3TOH CBSI3M COOTBETCTBYIOIIHI TOPSAIOK MOXKET
KOPPEKTUPOBATHCS OPraHU3AIUAMHU B 3aBHCUMOCTH OT YKa3aHHBIX WJIH HHBIX 0COOEHHOCTEH, KaK
B YaCTH OT/ENBHBIX MOJMKEHHI (CyOBEKT MpPOBEICHHS OIECHKH, IEepeueHb KOPPYIIHOICHHBIX
(akTOpOB, KPUTEPUM 3HAYMUTEJILHOCTH yluepda M T.J.), TaK M MNPUMEHMTEIBHO K Mpoleccy
OLEHKH KOPPYIIHOHHBIX PHCKOB B IEJIOM (M3MEHEHHE MOHSTHHHOIO ammapara, 3TalmHOCTH
[POBEJICHHS OLIEHKH U T.I1.).

2. OCHOBHBIE TIOHATHS

B nacrosimeit MeTtoauke HCnob3yOTCs CIELYIOIIHE OCHOBHBIE TEPMHUHBI U ONIPE/IEICHUS:
KOPPYNLMOHHOE IIPABOHAPYLIEHHE - 3J0ynoTpediieHue NOIHOMOYMSIMH, 3J10ynoTpedieHue
JOKHOCTHBIMH TIOJTHOMOUHMSIMH, J1aua B3ATKH, IOCPETHUUECTBO BO B3ITOYHUUYECTBE, IOy YEHHE
B3SITKHM, MEJIKOE B3SITOYHMYECTBO, KOMMEPUYECKHH IOJKYI, NMOCPEIHHYECTBO B KOMMEPUYECKOM
MOZIKyTIe, MeJIKMH KOMMepUeCKH# MoKy Iu00 MHOE He3aKOHHOE MCIIONB30BaHue (GHU3HIeCKUM
JIMIIOM CBOET0 JIODKHOCTHOTO TIONIOMKEHHS (MOJNIHOMOYWH) BOINPEKH 3aKOHHBIM HMHTEpecaMm
ofuiecTra, rocyaapeTea, OpraHu3alii B LEISX NOJYYEHHUS BBINO/b! (IPEUMYIIECTB) Ui ceds
WIH JUIS TPETBUX JHIl JIMOO HE3aKOHHOE IMpPeJOCTaBIeHHe TaKoH BBITOJBI YKA3aHHOMY ITHILY
JpYyrUMH (U3HMYECKUMH JIMIAMH, & TAKXKE COBEpIICHHE YKA3aHHbIX JICSHHH OT MMEHM WM B
HHTEpecax IOPHIHYECKOTO JTHIIE,;

KOpPYNLIHOHHLIH PUCK - BOBMOXKHOCTE COBEpIIEHHS paOOTHUKOM OpraHHu3alkH, a TaKKe HHBIMH
JUIIAMH OT UMEHH WM B UHTEpecax OpraHu3allui KOPPyIIUOHHOTO TPaBOHAPYIIEHUS;

OLIEHKa KOPPYILIHOHHBIX PUCKOB - OOIIMI mponece uaeHTHQHKALMK, aHAIN3a U PAHIKHUPOBAHUS
KOPPYTIMOHHBIX PUCKOB;

UAeHTH(UKALMSA KOPPYNILHOHHOTO pUCKa - IpPOLEecC OINpeleNeHus Uls Kakaoro Owuzmec-
npouecca 1) KpUTUUECKUX TOUCK U 2) BO3MOXKHLIX KOPPYIIIIHOHHBIX IIPaBOHAPYIIEHHI, KOTOpLIe
MOTYT OBITH COBEpIIEHE! PAOOTHUKAMU OpraHU3aIK B KaXKI0H KPUTUUYECKOH ToUKe;
KpUTHYECKasd TOYKa - MOATNpoLece, 0COOEHHOCTH pealM3allMi KOTOPOTo CO3MaloT 00beKTHBHBIE
BO3MO)KHOCTH JJIsl COBEPIICHHS padOTHHKAMM OpraHU3aIliy KOPPYIIIMOHHEIX IIPaBOHAPYIIEHHH;
MOATIPOLIECC - YCTAHOBJIEHHBIE PETYIMPYIOIMIMMH JOKYMEHTaMHM TPOLEAypbl W peaibHbIe
JEHCTBHS M B3aUMOJEHCTBHS CTPYKTYPHBIX IIOZpa3/IeJI€eHUH, KOJUIETHaJbHBIX OPTraHoB,
pPabOTHUKOB OpPraHU3alUH, COBEPIIAEMBbIE B LEJSX PEaM3allMd KOHKPETHOro OH3Hec-mpolecca
(Hanpumep, HGOPMHUPOBAHKE IIJIAHA TPOBEICHHUS 3aKyIOK, pa3paboTKa JOKYMEHTAIIMH K 3aKyIIKe,
00BsIB/IEHHE 3aKYIIKH, [IPUEM 3a8BOK OT YYaCTHHKOB M T.J. - IOIPOIECCHI, HMEIOIIHNE MECTO B
paMKax OCYLIECTBICHHS 3aKyIOYHOM AESITeILHOCTH OpraHnu3allii);

OusHec-mpouiecc - peryasipHO IOBTOPAIOUIASCS IOCIEAOBATEIBHOCTE  B3aHMMOCBS3AHHBIX
NeHCTBUM  CTPYKTYpPHBIX  TOJApa3JeleHHE M OTHEJBHBIX  pabOTHHKOB — OpraHu3alluu,
HAllpaBICHHBIX Ha peajM3allii) YCTaBHBIX wLeied (QyHKuMH) opraHuzanuu (Hanpumep,



OT/IETIBHBIM OU3HEC-TIPOLIECCOM ABJISIETCS 3aKyIOYHAs JeSITeIbHOCTh OPraHu3allim);
HalpaBlleHHe JIEATEJILHOCTH - COBOKYITHOCTH OH3HEC-IIPOIECCOB, HAMPABICHHBIX  HA
peanu3aiuio eIMHON ycTaBHOH Lenu (GyHKIHH) OpraHu3aldu (HampuMmep, Takue OH3HeC-
IPOLIECCHI, KAaK 3aKyHOYHAs JeATeIBHOCTh, KaJpoBas padoTa H YIpaBiICHHE I[I€PCOHAIOM,
aJIMMHUCTPATHBHO-XO3SIHCTBEHHOE W MaTepuajbHO-TEXHHYECKoe obecrieueHue © - T,
COCTABIISIOT €IMHOE HAMpaBIeHUe aesTenbHocTd "ObecneueHue IesTebHOCTH Opranu3auu’);
aHaju3 KOPPYIIIHOHHOTO PHCKA - MPOIecC MOHUMAHHUS IMIPUPOILI KOPPYNIIIHOHHOIO pPUCKA H
BO3MOXHOCTEH JIJIsl €ro peaju3aiiu IMocpe/cTBOM 1) BbisiBIEHUs Haubosee BEPOATHBIX
c1ocoO0B COBEPIICHHS KOPPYNIIMOHHOTO MPAaBOHAPYIIEHUS IPH pealu3anuu OuzHec-npoluecca
("KOpPpPYMIIMOHHBIX cxeM") W 2) ompeJiesieHus] JIODKHOCTEH WM TIOJIHOMOYMH, KPUTHYECKH
BaKHBIX JIT peasTi3allii Kak10H "KoppyNIMOHHOH cXeMbl";

KOPPYIIIIMOHHAS CXeMa - BBICTPOCHHBIH 10  ONpPEACTICHHOMY CIEHAPHIO MEeXaHH3M
UCIIOJIb30BaHKsl pabOTHUKOM IIOJHOMOYMM B JIMYHBIX I1[€JIAX MIM B HMHTEpecax TPETbUX JIUI
(nanboiee BEpOSTHBIN CII0CO0 COBEPLUEHUS KOPPYILIMOHHOIO IIPaBOHapPYIEHHs).

WHJIHKATOP KOPPYIIIHHE - CBEJICHHS, YKA3bIBAIOIIHE HA BOZMOXKHYIO MOATOTOBKY HIIH COBEPIICHHUE
pPabOTHHKOM OpraHu3alui KOPPyIIMOHHOTO PaBOHAPY IICHHS;

PaHKHPOBAHUE KOPPYIIIMOHHBIX PHCKOB - MPOIECC OIPe/ICICHIs YPOBHS 3HAYMMOCTH KaXXI0TO
KOPPYMITHOHHOTO pPHCKa C ydYeToM 1) BO3MOXHOro ymepba B ciiydae peaau3aluu
KOPPYIIIHOHHOTO PUCKA M 2) BEPOSTHOCTH PEaTH3allii KOPPYMIIMOHHOTO PUCKA, a TAKKe HX
HoCHeAyIoIIee PAHKUPOBAHKE 110 CTCIICHH 3HAYMMOCTH.

3. TToxxo/p! K Mpe/IBAPUTENIEHOMY Olpe/iesieH|I0 Hanboliee KOppyNIMOHHOEMKUX HalpaBlieHHH
NESITETbHOCTH OPraHu3alluy

3.1. B nemsx pannoHaabHOTO HCMOJIb30BaHMS OIPDAHHYEHHBIX KaJIpOBBLIX, (PHHAHCOBBIX M HHBIX
pecypcoB OlleHKa KOPPYTIIHOHHBIX PUCKOB B OPraHU3alMy MOXKET IIPOBO/IMTHCH HE B OTHOIICHHH
BCEX HallpaBlICHUH JeSTeILHOCTH OJHOBPEMEHHO, a IOC/IEA0BATENIbHO B OTHOIEHHH OT/IEJIbHBIX
OH3HEC-TIPOLIECCOB.

3.2. HauwnHate OLEHKY KOPPYNIMOHHBIX PUCKOB CIEIYeT C [OTEHIHAIbHO Hauboee
KOPPYNIIHOHHOEMKHX HAMpPaBIeHUH IeATeNLHOCTH M OM3HEC-TIPOLIECCOB OpraHU3aIIH.
OCHOBHBIMH KPUTEPHSIMH TIPU UX OIPEIEIICHUU MOTYT OBITh ClIeAYyIOLIHE:

- cyTh OM3Hec-mpolecca, NMPEANOJaraiollas Hajludue JIHL, CTPEMSLIMXCS I[OJIYYMTb BBIFOAY
(MpenMy1IeCTBO), pacipeiesieMoe Oprauu3alueil U (UK) ee OTAeIbHbIMU PAOOTHUKAMHE;

- B3auMoOJeiicTBHEe B pamMKax OwusHec-mpolecca ¢ IIPEACTABUTENSAMH TOCYIapCTBEHHBIX
(MyHHIMIAJIBHBIX) OPraHoB, T[OCYJApCTBEHHBIX KOpIopanuii (KOMIIaHWii), oOpraHM3aluii,
CO3/IaHHBIX /IS BLITIOJIHEHHUS 3a/1a4, TIOCTABIICHHBIX TIepe]] FOCyAapCTBEHHEIMH OpraHaMy;

- HaJIM4We JIMll, 3aMHTEPECOBAHHBIX B TIOJYYEHHWM HEJOCTYNHOH MM HMH(OpPMaIUH, KOTOPOi
00na1aT paboOTHUKK OpraHu3alliy;

- HaJAYME CBEIEHHH O PACHPOCTPAHEHHOCTH KOPPYILHMOHHBIX IIPABOHAPYIUIEHUH IIPH
peanuzanuy Ou3Hec-IIpoliecca B OpraHU3alMd B IPOLUIOM HJIM aHAJOTHYHBIX OH3Hec-
IIPOIIECCOB B IPYTHX OpraHHU3alHsIX.

3.3. K uuciy HanpapneHuit JeSTeNbHOCTH, NMOTEHIIMANLHO CBS3aHHBIX ¢ Haubolee BBICOKMMH
KOPPYNIHOHHBIMH PHUCKaMH, B IIEPBYIO 0YEepe/ib OTHOCATCS CIIEAYIOIIHE:

- 3aKyIIKa TOBAPOB M YCIIYT JUIsl HY K]l OpraHH3alii;

- MOJIyYEHHE U CJlavya B apeH)ly MMYIIeCTBa,;

- peanu3alys UMYLIECTBA, B TOM YHCJIE€ HENPOPHIIBHBIX aKTHBORB;

- moOble  (QyHKIMH, [peanoiaratone (PUHAHCUPOBAHUE OpraHu3alued  JesaTelbHOCTH
(U3MYECKUX W IOPUIMYECKHX JIMI[ (Halpumep, MpeJlOCTaBICHHE KPEIUTOB, CIOHCOPCKOH
MIOMOIIHU U T.JL.).

B kauecTBe OCHOBHOTO KpHTEpHs OAJIBHEHIIET0 pPAaH)XUPOBAHUS YKA3aHHBIX HalpaBICHUH




IEATENIbHOCTH MOXKET MCHOJb30BATHCS 00beM (PHHAHCOBBIX CPEJICTB, PACIIPEJENIIEMbIX B PAMKAX
TOTO WJIM MHOTO OU3Hec-mpoIecca.

Omnpenenennble KOPPYNUHMOHHBIE PHCKM MOTYT BO3HHMKAaTh M B IIpOIEccax YIpaBlieHHs
IEPCOHAJIOM OpraHM3alMM, B YacTHOCTH IIPH PACIPENEICHHH (QOHIOB OILIaThl Tpylda H
NPUHATHH PELIeHUH 0 TPEeMUPOBAHHH PAOOTHHUKOB.

3.4, K guciy KOppyNIMOHHOEMKHX HaNpaBIeHUIl NEATEIbHOCTH TaKXKE OTHOCATCS y4dacTHe
OpraHM3alMKi B TOCYJIAPCTBEHHBIX (MYHHMIMIAABHBLIX) 3aKylKax M 3aKylnkax, [OPOBOJUMBIX
WHBIMH OpraHM3allMsMH, a Takke OW3Hec-Ipollecchl, NpPeAnoaralolye B3auMoeHcTBHE ¢
roCyIapCTBEHHLIMH OpraHaMHM, OCYIIECTBISIONINMYI KOHTPOJIBHO-HAA30PHbIE, Pa3pELINTEbHbIE,
perucTpanvonHble (QyHKIMH IO paclpeliesieHHIo OIOIKeTHBIX acCUIHOBaHWM, cyOcuauii, a
TaK’Ke OrpaHMYEHHBIX PECYpCOB (KBOT, 3€MENIbHBIX YYacTKOB M T.IL), W HHBIC (DYHKIHH,
nepeuncineHdasle B paszene 11 moaroroneHHelx  Muntpyaom Poccun  Mertoauueckux
peKOMEHIAMH 10 TIPOBEIEHHIO OIEHKH KOPPYIIMOHHBIX PHCKOB, BO3HHKAKOLUX IIPH
peanuzanuu QyHkimi. <1>

<I> Meroguueckue pEKOMEHAALMUA IO TPOBEJECHHUID OLEHKH KOPPYNIIMOHHBIX PHUCKOB,
BO3HHUKAIOIINX TIPH peanu3ainud (yHKIHH, pasMenieHsl Ha opuIMalbHOM caiite MuHTpyna
Poccuu B HH(POPMAIHOHHO-TEIEKOMM Y HUKAlIHOHHOM ceTu "UnTepHet":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTaenbHO PeKOMEHIYeTC sl OLEHUBATh PUCKH, CBA3AHHBIE C OCYILECTBICHUEM OpraHu3aiuei
BHEITHEIKOHOMHUECKOH MeITeTLHOCTH HIIH B3aHMOEHCTBHEM ¢ 3apyOexHBIMU KOHTPAareHTaMH.
B uacTHOCTHM, OpraHu3allid HEOOXOAMMO YUMTLIBaTL TpeOOBaHMs aHTHKOPPYIIHOHHOIO
3aKOHOJATENbCTBA TOW CTpaHbl, HA TEPPUTOPHH KOTOPOM OHA MM €€ KOHTpAreHTHhI
OCYILECTRIISIIOT CBOIO JIESITEIBHOCTH, yIensis oco0oe BHHMAHHE CHUTyallusiM, KOIja Ha
OpraHu3alfio  pacnpocTpaHsitoress  TpeboBanust  3apy0eimHOro  aHTHKOPPYNLIHOHHOTO
3aKOHOJIATENbCTBA  OKCTEPPUTOPHAIIBHOIO  JieHcTBus, B yactHocTd, 3akona CIIIA o
KOPPYNIIMOHHBEIX TNpakThkax 3a pybesxom (Foreign Corrupt Practices Act - FCPA) u 3axona
BemukoOpurtanuu o B3stounuuecTBe (Bribery Act).

3.6. KoppymiiuoHHBIE PUCKM MOTYT BO3HHKAThH IPH PEATM3aLMU MPAKTHUYECKH JI000ro GusHec-
nporiecca, MpUYEM Kak B CBA3M C ACHCTBUSAMHM pabDOTHHKOB OpraHM3alliH, TaK U B CBSI3U C
JIECTBUSAMH TPUBIIEKAEMBIX OpraHH3allieif areHTOB, KOHCYJIBTaHTOB, THCTPHOBIOTEPOB | T.II.
Hcxoas w3 atoro, jaxe B TeX ciydasiX, KOrja IMPOBOJUTCS IIPEeIBApUTEIBHOE paH)KMpPOBAHHE
HaIPABJICHHH JIEATEIBHOCTH B 3aBHCHUMOCTH OT IIOTEHIMAJbHBIX KOPPYIIMOHHBIX PHUCKOB,
nenecoo0pa3Ho B KOHEUHOM HTOTE€ IPOBECTH OIEHKY KOPPYHIIMOHHBIX PHUCKOB MIJI BCEX
HalpaBlIeHUH JeITeILHOCTH U OU3HEeC-TIPOILIECCOB OpraHu3alliuy.

3.7. Tlo wrtoram mnpejBapUTEILHOIO PAHIKUPOBAHHUS I1esiecoo0pazHo pazlenuTh Bce OusHec-
MpOIEeCChl OpraHM3allMd Ha HECKOJbKO TpPYyNNn B 3aBUCHMMOCTH OT TIperoiaraeMoi
MOJIBEPAKEHHOCTH  KaXJ0ro Ou3Hec-rpouecca KOPPYNLMOHHBIM —pUCKaMm, paspaborars H
YTBEPAUTH NPUKA30M PYKOBOIOUTEINS OPraHu3alliy KaJeHIApHBIM IUIaH MpPOBENEHHUS OLIEHKH
KOpPPYHIIMOHHBIX PHCKOB.

4. OO NOPsIOK OLEHKH KOPPYIIHOHHBIX PUCKOB

IIpouenypa OLEHKH KOpPPYNLMOHHBIX PHCKOB COCTOMT H3 HECKONBKHX II0C/IEN0BATEIBHBIX
2TaroB:

a) IOJATOTOBUTENBHBIM JTall: MNPUHATHE pELIEHUs O IPOBEIEHHH OLEHKH KOPPYMIIIMOHHBIX
PHUCKOB, OIIpEJIeIEHHE METOJMKH U [JIaHA [POBE/EHUS OLEHKH, HAa3HAYEHHE JIUIL, OTBETCTBEHHBIX
3a NPOBEJIEHHE OLIEHKHU, ONpEIe/IeHHE MMOTHOMOYHHA M 00s3aHHOCTEH paDOTHUKOR OPraHu3alluy B
CBA3H C MPOBEICHUEM OIIEHKH, COCTABICHHE MEPEUHS ¥ MOArOTOBKA HEOOXOAUMBIX JI0KYMEHTOB;



0) oTan onmcaHMs OHM3HEC-TIPOLECCOB: IMpPECTABICHHE BCEX HAIPABICHHH JEATEIBHOCTH
opraHusanuy B (Gopme OH3HEC-NPOLECCOB, OMHCAHHE MOANPOLECCOB, COCTABIIONIMX KA IBIH
OH3HEeC-1poIiecc;

B) OTanm HJICHTH(HKAIMM KOPPYIIMOHHBIX PHCKOB: BbIJEJIEHME B KaXIOM aHAIU3HPYEeMOM
Ou3Hec-mpoLecce KPUTUUECKHX TOUEK M ofIlee ONHCaHHE BO3MOKHOCTEH IS peanm3aliu
KOPPYTIIHOHHBIX PUCKOB B KAXIOM KPUTUUIESCKOH TOUKE;

I') 3Tall aHAJIM3a KOPPYIIIMOHHEIX PHCKOB!

1) nmoaroroBka JeTanbHOrO (POPMAIM30BAHHOIO OMHMCAHMS BO3MOXKHBIX CIIOCOOOB COBEPIIECHHUS
KOPPYIIHOHHOTIO NIPABOHAPYIIEHHS B KPUTHUECKOH Touke ("KOppyHIMOHHBIX cxeM");

2) dopmupoBanue mepedHs JOMKHOCTEH pabOTHUKOB OpraHU3alliM, KOTOPHIE MOTYT OBITH
BOBJICYECHBI B COBEPILEHHE KOPPYIILIHOHHOIO IPABOHAPYIIEHHS B KPUTHUECKOH TOUKeE;

Jl) STan  paHKUPOBaHHs KOPPYIIMOHHBIX PHCKOB: OIlEHKA BEPOSTHOCTH pealu3aldd |
BO3MOXKHOTO ymiepba OT peanu3aluy KaK[oro KOPpPYHIIMOHHOTO pHCKA, paHXHpPOBaHHE
KOPPYIIHOHHBIX PHCKOB I10 CTCIEHH 3HAYMMOCTH B COOTBETCTBHH C 3apaHee yCTAHOBJICHHBIMH
KPUTEPHAMH M OIPEJEICHHE MNPHOPHUTETOB TIpPH MPUHATHH Mep [0 MHHHMH3AIHU
KOPPYIIHOHHBIX PHCKOB;

€) oran pa3paboTKH Mep M0 MHHHMH3AIIHH KOPPYIIHOHHBIX PUCKOB: TOATOTOBKA IPEUIOKEHHUI
10 MUHMMHU3AIMH BCEX HIIM HAHOOJIEE CYUIECTBEHHBIX UAEHTH(UITMPOBAHHBIX KOPPYIIIHOHHBIX
PHCKOB;

XK) 9Tan oQOpPMIICHHS, COIIACOBAHUS M YTBEPIKIEHHS pe3yJIBTATOB OLEHKH KOPPYIIMOHHBIX
pUCKOB: (OPMHPOBAHHME M NPEACTABICHUE HA YTBEPHK/ICHHE PYKOBONHMTENIO OpraHU3aluH
peecTpa (MaTpHUIlbI) KOPPYILIHOHHBIX PUCKOB OPraHM3alliK U MEPEYHs IODKHOCTEN, CBA3AHHBIX
C KOPPYTIIIHOHHBIMH PHCKaMH.

5. IloaroToBka Kk NpoOBEJIEHHIO OIIEHKH KOPPYNIIHOHHBIX PHCKOB

5.1. OueHka KOpPPYNIIMOHHBIX PHCKOB B OpraHH3al[MM IIPOBOJWTCS B COOTBETCTBHH C
YTBEPIK/ICHHOH INPMKA30M PYKOBOAMTEIS OpPraHU3allid METOAMKOH OLEHKH KOPPYINIIHOHHBIX
puCKOB. Ecid OIeHKa KOPPYNUIMOHHBIX PHUCKOB B COOTBETCTBHH C YTBEPIKIEHHOM METOIMKON
y)Ke [pOBOJAMIACH paHee, IIepel IMPOBEACHHEM  OQUEpeTHOH  ONEHKH  HeoOXOIHUMO
MPOAaHAIM3UPOBATh AKTYaIbHOCTh METOMHKH H ITPU HEOOXOJIUMOCTH BHECTH B HE€ KOPPEKTHUBEI.
5.2. PemleHme 0 NpOBEJEHHH OLEHKH KOPPYNILHOHHBIX PHCKOB TPHHHMAETCS PYKOBOAMTEIEM
OpraHM3aliK U 0(OPMIISETCS €ro PUKA30M.

5.3. Ouenka KOpPPYNIMOHHBIX PUCKOB B OPTaHH3allUKM MOXET ObITh MOPYY€Ha MOApPA3IeIeHHIO,
OTBETCTBEHHOMY 3a IIPEAyNpPEKICHHUE KOPPYIIHH, BIaJielbllaM OIIEHUBAEMEIX OH3HEC-
IIPOLIECCOB, BHEIIHHUM JKCIEpTaM, CIIENHANbHO CO3/aHHOH paboueii rpymme. Ilpm BwIGOpe
CcyObeKTa TNPOBENECHUS] OLEHKH KOPPYNIHOHHBIX PHCKOB CIIEAYET YUMTHIBATL BO3MOMKHBIE
NPEUMYIIIECTBA X HEOCTATKH Ka)KI0TO MOJIX0/1a.

5.4. Ilpy mpoBeIeHHH OLEHKH KOPPYHIIMOHHBIX PHUCKOB COTPYAHHKAMH, OTBETCTBEHHBIMH 3a
IPEAYTIPSIKICHUE KOPPYILMKA B OPraHU3AlMH, IPEUMYIIECTBAMH SIBJISIFOTCH MX HE3aBHCHMOCTD
OT BIAJEJIbLIEB OLEHWBAEMBIX IIPOLECCOB, M, Kak CJEACTBHE, OTCYTCTBHE JIMYHOM
3aMHTEPECOBAHHOCTH B COKPBITMH BO3MOXKHBLIX IIpoQiieM, a TakKe HAIUIHE Y TaKux
COTPYAHHKOB KOMIIETEHIIMH II0 BBIIBICHHIO IPH3HAKOB KOPPYNIIHOHHBIX IpaBOHAPYINEHUH,
Bmecre ¢ Tem Takue COTpYIHHMKH 3a4acTyi0 He 00Ja1aloT HEeOOXOOMMBIM I[TOHHMAaHHEM
crenupUKH OLIEHHBAEMBIX IIPOLIECCOB, OCOOEHHO €CJIH MX peallu3allis MpearnoaraeT Haluque
CHENHAIBHBIX TEXHUYECKUX 3HAHHH.

5.5. llpu npoBeJCHHH OIEHKH PHCKOB COTPYAHHKAMH MOPOGWILHBIX —IOApa3IeIeHHI,
peatu3yIOUX TOT WK HHOH GH3Hec-Ipolece, CUTyalus o0paTHas: TaKHe COTPYAHUKH XOPOLIO
MOHUMAKOT coeNU(pHKY OIEHUBAEMOro OM3HEC-1porecca  COCTABIISIOMIUX €ro IMOAMPOIECCOB,
omHako OOBIYHO He 001a/lal0T HABBIKAMH 10 BBISBICHWIO TPH3HAKOB KOPPYIIIMOHHEIX



[IpaBOHAPYLICHHH X MOTYT HAMEPEHHO CKPBIBATh CYIIECTBYIOLME PealbHble U TOTEHIIHATBHEIC
npoOJIEMBl M KOPPYIIIHOHHBIE CXEMbl B pealu3yeMblX HMH OW3Hec-mporeccax B JIHYHBIX
HUHTEpECaX.

5.6. B onpezeneHHBIX Coydasx IIOJE3HO [PUBJIEKATh K IIPOBEJEHUIO OIIEHKH KOPPYIIIMOHHBIX
PHUCKOB BHEIIHHX DJKCIICPTOB. YyacTHe BHEIIHUX OKCIIEPTOB MO3BOJISIET IIPOBECTHU OIEHKY
KOPPYMIIMOHHBIX PHCKOB B YCIOBHSX, KOrjia padOTHMKM oOpraHu3aldu He o0ianaior
HEOOXOIMMBIM OIBITOM M KOMIIETEHLUSMH B c(epe BBUIBIEHUS BO3MOXKHBIX KOPPYILMOHHBIX
CXEM, YTO OCOOEHHO aKTyallbHO NPH NPOBEACHHH NEPBUUHON OLIEHKU KOPPYNIHOHHBIX PHCKOB.
Kpome Toro, BHemHue 3KCHEpTH 00JaaI0T HE3aBHCUMBIM MHEHHEM, Ha KOTOPOE€ HE BIIHSIOT
CIIOKMBIIMECS BHYTPH OpPraHM3allid OTHOLUCHMS, M 3a4acTyl0 XOpOILIO OCBEIOMJIEHBI O
KOHTEKCTE M OCOOEHHOCTSX, CBOMCTBEHHBIX C(pepe JeATeNbHOCTH OpraHM3alliH, B YaCTHOCTH,
HUMEIOT TIPEACTABICHHE O KOPPYIIIHOHHLIX [IPaBOHAPYIIEHUSX, COBEPIIABIIMXCS PabOTHHUKaAMU
OpraHu3zan#i, ocymecTBISIOINX aHAJOTHYHBIE BUBI IESTEILHOCTH.

BMmecte ¢ TeM TNpPUBIEYEHHE BHEIIHMX OKCIEPTOB YacTO CBA3aHO CO 3HAYUTEIbHBIMH
(MHAHCOBBIMH PAcXOJaMH, I[I0ITOMY HMX Y4YacTHE B OIGHKE KOPPYIIHOHHBIX PHCKOB
MPUMEHHUTEIBHO KO BCEM HAIpPaBJICHHSM [EATEIIBHOCTH OpraHM3alluid MOMKET 0Ka3aTbCs
HereslecooOpa3HeIM:  BaXKHO ONPENEIUTH pasyMHBIE [PEAEHbl BOBIEYEHHUS B  OLEHKY
KOPPYINIHUOHHBIX PUCKOB BHELIHHMX 3KCIEPTOB, a TaKKe 00ECIIEYUTh COTPYIHHKAM OpraHH3alluu
BO3MOXKHOCTE IMEPEeHHUMATh COOTBETCTBYIOHIMH ONBIT. KpoMe Toro, cieiyer yuHThIBaTh, 4YTO
BHEIIIHUE DJKCIEepThl HacTo He 00NamaioT HeoOXOOUMBIM 3HAHUEM CHEHU(HUKH OIEHHBAEMbIX
OH3HEC-TIPOIIECCOB.

5.7. HauGonee nenecooOpa3HbIM NpPeACTaBIAETCA IIOAXO0Z, KOIZA OIEHKa KOPPYIIHOHHBIX
PHCKOB TIOpydaeTcsi crienuaibHo chopMupoBanHoi pabouelt rpymme. K yuacturo B paboueit
rpynme pPEeKOMEHJyeTCsl TIPHBJIEKaTh: COTPY/IHHKOB, OTBETCTBEHHBIX 3a IIPEAyNPEXKICHHE
KOPPYIIIHH B OpraHW3alliH, BJIaJIeJIbIEB OLEHUBAeMBbIX OM3HEC-IIPOLIECCOB, BHEIIHUX JKCIIEPTOB,
a TakKe, IpH HeoOXOIMMOCTH, TIpeJACTaBUTeNIell WHBIX IOApa3feleHuH (HaIpHMED,
Ho/Ipa3/ielieHusl BHY TPEHHETO ay/InTa, Iojipa3/ie/ieHus I0PUInIeCcKOro U IPaBOBOro o0eceueH s
U T.I.). PyKOoBOACTBO Tako#i TIpynnoi >KejarejlbHO NOPYYUTh COTPYIHHKY HE HHIKE YPOBHS
3aMECTHTEIS]  PYKOBOJIMTES  OpPraHM3alMM, KypPHPYIOLIEr0  BOIMPOCHI  IPENYIIPEiKIECHUsS
KOppYILHUH.

Benymyro pons B HENOCPEACTBEHHOM IIPOBEACHHUU OLEHKH KOPPYILIMOHHBIX PHUCKOB
(mpoBe/leHHE MHTEPBBIO, [IOArOTOBKA IIPOEKTOB IIPOMEMKYTOYHBIX M HMTOTOBBIX JIOKYMEHTOB)
PEKOMEHIYETCSL OTBECTH COTPYJHHKAM, OTBETCTBEHHBIM 3a IPELYIPENHIEHHE KOPPYILHUHU B
OpraHu3alli{, MM BHEUIHUM OJKcrepram. BnaneneueB oneHumBaeMbIX OW3HEC-TIPOLIECCOB
CIeAyeT IPHUBIEKATh Ui OKAa3aHUs MAaKCUMaJIbHOIO COJAEHCTBHS, IMPEXJIE BCErN0, B YacTH
IO/IFOTOBKY ONMCAaHUs OH3HEC-IPOLeCCOB U COCTABIAIOIIMX UX Hoanpoueccos. [Ipu atom ecin
B OpraHM3alMM  CYIIECTBYET  pa3[eleHHe  METONoIoroB  Om3Hec-mpouecca  (JIMLL,
pa3pabaThIBaIOIMX MOPSJIOK peann3anuy Ou3Hec-Tpolecca) ¥ ero UCIOIHUTENEH, To B pabouyio
Ipyniny 1ejaecoodpa3Ho BKJIOYATE METOOJIOIOB; B TAKOM Cllydae Ha HUX MOTYT OBITh Takke
BO3JIO’KEHBI (DYHKITMM 1O NEPBUYHON MJIEHTU(DUKALIMY KOPPYILIHOHHBIX PUCKOB.

5.8. Pexomennyercs 3apanee c(hOpMUPOBATH IEPEYEHB JIOKAJIBHBIX HOPMATHBHBIX AKTOB M MHBIX
JIOKyMEHTOB OpraHU3aINHU, COIePKAIIMUX HHDOPMAITHIO, HEOOXOIUMYIO [UIs IIPOBENECHUS OLIEHKH
KOPPYNIHOHHBIX PUCKOB. K TakuM JOKyMEHTaM, B IIEPBYIO OUEPEIb, OTHOCATCS CIIEAYIOLIHE:

1) IOKyMeHTBI, coiepiKamue HHGOPMAaIMI0 O HAIpPaBICHHAX AEATEIBHOCTH ((QYHKIHUAX) U
CTPYKType OpraHu3aili, IOJIHOMOUYHSAX €€ CTPYKTYPHBIX IOAPa3fAe/CHHH H JOJDKHOCTHBIX
00s13aHHOCTSX paOOTHHUKOB, HAIIPUMED:

- ycTaB WM TIOJI0KEHHE 00 opraHu3aiii;

- OPraHU3alMOHHO-IITATHAS CTPYKTYpa U IITATHOE paclHcaHue OpraHu3aliy;

- IOJOXEHHSI O CTPYKTYPHBIX I[OJAPa3IeNCHUsIX M KOJUICTHMAbHBIX OpraHax YIIpaBJIeHHs
OpraHu3aliy;



- IOJDKHOCTHBIE HHCTPYKIUH paO0OTHUKOB OpraHU3alluH;

- pEIIaMEHTHl B3aUMOJCHCTBHS CTPYKTYPHBIX [OJpa3JielieHH OpraHu3anuu, a TaKke
OpraHU3alUy ¢ €€ JOUEPHUMH M 3aBUCHMBIMU OpPraHU3alUsIMU;

- pesyipTarbl BHYTPEHHEIO WM BHEIIHET0 aHajgu3a CTPYKTYpHI, (yHKIHoHana, OusHec-
IIPOLIECCOB OpraHU3allku;

2) JIOKYMEHTBI, 3aKpeIUISIOLINe CHCTEMY Mep MpPEaylpekAeHHsI KOPPYNIMH B OPraHH3aluH, a
TaK)Ke MOPAI0K IPOBEACHHUS B HEH JIIOOBIX KOHTPOJIBHBIX MEPONPUATHH (BHYTPEHHETO ay/uTa,
peBU3MH, TPOBEPOK W TJI.), W JOKYMEHTBL, coiepkamue HHGOPMALMIO O pesysbrarax
TIPOBEICHUS ITUX MEPOTIPUSTHH.

5.9. llenecooOpazno pazpaboTath ¥ 3aKpenUTh B KayecTBE MNPHIIOKEHHS K IIPHKazy o
IIPOBEJIEHHH OLIEHKH KOPPYILMOHHBIX PHCKOB KaJleH/apHBIH IUIAaH TPOBENEHHs OLEHKH. B
IjiaHe, Cpeau IIPOUEro, PEKOMEHAYETCsl yKasaTh: JTalbl OLEHKH KOPPYIIMOHHBEIX PHCKOB H
CPOKHM HMX peajiM3alliy; TPOMEKYTOYHBIE W HMTOTOBBIE JIOKYMEHTBI, KOTOpbLIE NOIKHBI OBITH
HIOIrOTOBJICHBI; CPOKH COIVIACOBAHMs TIOATOTOBJICHHBIX JOKYMEHTOB. TaKiKe I0JIE3HO 3aKPEHThH
rpaduK 1poBeJieHHs BeeX MPeIoIaraeMbIX BCTPEY JIMIL, OTBETCTBEHHBIX 3a [IPOBCICHHE OIICHKH
KOPPYIIIHOHHBIX PUCKOB, C TIPEJICTABUTENSIMUA CTPYKTYPHBIX MOApa3Ie/ICHHH OpraHu3allkH.

5.10. B mpukase O MPOBEIEHUH OIEHKH KOPPYNIHOHHBIX PHCKOB HEOOXOAMMO 3aKpENUTh
0053aHHOCTh BCEX CTPYKTYPHBIX MOJpa3ieleHHi cojeHcTBOBaTk €€ OCYINECTBICHHIO, B TOM
YUCIIE CBOEBPEMEHHO OIPEIEIUTh M ObITh FOTOBBIMH ITPEACTABUTH KOHKPETHBIE HEOOXOIMMBIE
JOKYMEHTBIL.

5.11. Ilepes HauaIoOM OIEHKH KOPPYNIMOHHBIX PUCKOB PEKOMEHIYCTCS MMPOBECTH YCTAHOBOYHOE
COBEIAHWE € YYacTHEM pYKOBOIMUTENS OPraHM3aliy; PYKOBOOUTEIEH BCEX CTPYKTYPHBIX
mojipas/ielieHnii, KoTopble OYyIyT BOBJEYEHBI B OIIEHKY, B TOM YHCJIE€ BCEX CTPYKTYPHBIX
nonpasjie/ieHuii,  YYaCTBYIOIIMX B  pEAlH3alli¥  aHAJIM3UPYEMBIX  OM3HEC-IPOIIECCOB;
MIPUBJIEYEHHBIX BHELIHHX DKCIIEPTOB.

6. Dtan onucaHust OU3HEC-TIPOIECCOB

6.1. OcHoBHAas 3aJa4a JIAHHOIO JTara - MOHATh, KAKUM 00pa3oM B OpraHM3allii peaan3yroTces Ha
IPAKTHKE HAIPABJIEHHS JESTETHHOCTH U KOHKPETHBIE OM3HEC-IIPOLIECCH], BBIOPAHHbIE B KAUECTBE
00BEKTa OICHKH.

6.2. JlaHHBIA STal HAYMHAETCS C aHAIM3a JOKyMEHTOB, yKasaHHBIX B 1. 5.8 Mertoauku.
PesynsraTroM Takoro aHajiu3a JODKHO CTaTh (OPMalM30BAHHOE OIMCAHHE paccMarpHBacMbIX
HAMpaBlieHHH JeATEIBHOCTH, OM3HEC-IIPOLIECCOB M COCTABJSIIOIIMX HX  IOJIMPOLECCOB,
coZiepIKaIiee IOC/Ie/I0BaTe/IbHOCT JIEHCTBUH M B3aUMOICHCTBHM, KOTOPBIC NPEeANPHHUMAIOT
CTPYKTYpPHBIE TIOJpa3/iesieHuss U (M) OTAENbHBIE PaOOTHHUKH OPraHM3alldH JUls peaau3aluu
KaXkoro Ou3Hec-Tpolriecca, a TaKKe KOHTPOJIbHO-HAI30pPHBIX MEXaHH3MOB, IIPUMEHAEMBIX K
Kax<ioMy OM3HEC-Tpoieccy.

3a OCHOBY NpH 3TOM MOXKeT OBITH IPUHATA NPOLECCHAs MOJEIb MM HHBIE JIOKYMEHTEI,
coziepakalie (GopMaTu30BaHHOE OTIHCcaHHe OM3HEC-IIPOLIECCOB OPraHM3aluy (IIPH HATTHYHH).
Onucanve pekoMeHgyeTcst (OPMHPOBATH Kak B TEKCTOBOH, Tak M B rpapuueckod (opme
(marpuMep, B GopMe KapThl HANpaBJieHUH JIesTeIbHOCTH, OM3HEC-TIPOLIECCOB H IOAIPOLECCOB).
6.3. ®opManM30BaHHOE ONHMCaHHe (KapTy) HalpaBIeHHUH NEATENBHOCTH M COCTABISIONIMX HX
OH3HEC-TIPOIECCOB " MOJIPOIIECCOB  pPEeKOMEHIyeTCsl  JIOMOIHHTH pesynsTaTaMHu
IPEIBAPUTEILHOIO AHAIM3a BO3MOXHBIX KOPPYIIIMOHHBIX IIpaBOHapyIueHud. Takoi anamus
MOKET OBITH IIPOBEIEH HA OCHOBAHMH CJIEYIOIEH HHpOPMAIHHU:

- CBEJEHHMS O KOPPYNLHOHHBIX [PABOHAPYIICHMSX, COBEPUICHHBIX paHee paOOTHHKAMU
OpraHH3aIyy;

- MaTepHaJibl BHYyTPEHHUX IIPOBEPOK, IIPOBOJUBLIMXCS B OPraHU3ALUH, 10 CIIyYasM BO3MOKHOIO
coBepiIeHHUs padOTHUKaAMK OpraHW3alliyl KOPPYTLMOHHEIX IIPAaBOHAPY IIEHWH;



- oOpaiieHus: rpakiaH, colepiKaiye HHGOPMAIKIO O BO3MOKHOM COBEPUIEHHH pPaGOTHHUKAME
OpraHH3aliK KOPPYNIHOHHBIX MPABOHAPY IIIEHHIA;

- MaTepHalibl MPOBEJACHHBIX B OPraHH3aliK OpraHaMi IPOKYpaTypsl MEPOIIPUATHH 110 HAA30PY
3a cobirozienHeM 3aKoHoAaTeIbeTBa Poceniickoit @enepaliii o poTHBOAEHCTBHE KOPPYIILHH;

- uH(OpMAaIMs 0 COBEPIICHHH KOPPYIIHOHHBIX IPABOHAPYLIEHUH pabOTHUKAMM OpraHM3alluii,
OCYIIECTBIIAIONINX aHAIOTHYHBIE BH/IBI 1EATEIBHOCTH;

- wHpOpMAIMS O COBEPIICHHH KOPPYIIIMOHHBIX IPABOHAPYIICHHH IOJDKHOCTHBIMHU JIMIIAMH
rOCY/JIapPCTBEHHBIX (MYHHIIMIIAIBLHBIX) OPraHoB, IOCYJAapCTBEHHBIX KOpHopanui (KoMmnaHui), ¢
KOTOPBIMH ~ B3aMMOZCHCTBYET OpraHM3alys WIA WHBIE OpraHu3alliM, OCYLIECTBISIONINE
aHAJIOTUYHBIE BHJIbI JIEATEILHOCTH.

6.4. llenecooOpa3Ho Takxke IPOBECTH @HAJIM3 BHELIHEH cpeubl  (PyHKIMOHUPOBAHMS
OpraHM3alliy, YAeIUB 0co0Oe BHHMAHHE TaKMM BOIIPOCAM, KaK XapaKTePHCTHKA OCHOBHBIX
KOHTPAareHTOB OPTaHW3allMd M COJCpIKaHHE B3aHMMOJCHCTBHS C HUMH, HAlIMYHE ¥ OCHOBHEIC
XapaKTepUCTHKH KOHKYPEHTOB, MacmTalObl M XapakTep B3aWMOJICHCTBHS C TOCYIapCTBEHHBIMH
OpraHam u T.nI.

6.5. Marepuanbl, MOATOTOBJIEHHBIE [0 pE3yJIbTaTaM AaHalld3a BHYTPEHHHX JIOKYMEHTOB
OpraHu3alil ¥ HMHOM HMHGMOpPMAIMH, SBISIFOTCS OCHOBOH JUIS IMOCHEIYIOLIEro IIPOBEICHUS
MHTEPBBIO C TPEACTABUTE/SIMH CTPYKTYPHBIX NOAPA3AEICHUH M KOJUIETHAIbHBIX OPraHoB
OpraHU3aIiH.

6.6. PexoMmeHIyeTCs MPOBOAUTH HHTEPBLIO C MPEICTABUTESIMH JBYX THIIOB CTPYKTYPHBIX
MOZIPA3EICHHI W KOJUTETHAIBHBIX OPTaHOB OPTraHM3alli:

- UMEIOLIMX KJIIOYEBYIO POJib B pealM3allii paccMaTpUBacMbIX HalpaBlIeHUH JIeSTeNBHOCTH U
OM3HEC-TIPOLIECCOB;

- OCYUISCTBISIOIIMX KOHTPOJBHBIE MEPOTPHUITHS TNPUMEHHTEIFHO K PaccMaTpHBAEMBIM
HarpaBJIeHUsIM JIesITeILHOCTH U OM3HEC-IIpolieccaM.

HutepBbio 1iesiecoo0pa3Ho MPOBOJUTL C PYKOBOAMTENEM TMoApa3feNcHus (KOIerHaabHOTo
opraa) u (WJIM) €ro 3aMecTHTEJIeM, OTBEYAIOIIMM 3a paccMarpuBaeMblii OU3Hec-npoLecc.

6.7. OcHOBHasi 3a/7aya MHTEPBBIO C MPEIACTABMTENSAMH TNOApa3/IeIeHUH (KOJUlerHalbHbIX
OpPraHoB), WIpAIOIIMX KJIKUEBYIO pOJIb B peald3alldd pPacCMAaTPUBAEMBIX HANpaBICHHH
NEATeNbHOCTH M OH3HEC-IPOLIECCOB - YTOUHUTL M INPH HEOOXOOMMOCTH CKOPPEKTHPOBAaThH
chopMHpPOBaHHOE HAa OCHOBE aHalM3a JOKYMEHTOB [OHHMaHWe Ou3Hec-rpoiecca |
COCTaBJIAIOIIHX €TI0 MOAIIPOLECCOB.

Ocoboe BHUMAHUE ClIelyeT YIeISTh TOMY, KaK paccMarpuBaeMblii OU3HEC-IIPOLIECC OPraHU30BaH
Ha NPAKTHKE W 4YeM peajbHbId MOJAXOJ K €ro peajM3allid OTIMYAETCs OT 3aKpPEeIUIEHHOTO B
JOKYMEHTaX.

He pexomenmyetcs nenatb OCHOBHOW TEMOH MHTEPBBIO KOPPYIIIIHOHHBIE PUCKH, CBOMCTBEHHBIE
paccmarpuBaeMoMy OuzHec-Tiporieccy. J[aHHBIH BOIIpOC Ha TOM 3Tane MOXeT He 00cyk/arhes
WK MOYKET OBITh 3aTPOHYT B KAUYECTBE JIONOJHUTETLHOTO.

6.8. OcHOBHas 3a7a4ya MHTEPBBIO C IIPEJCTABUTENISMH IOApA3AEICHUH (KOJUIErHaJbHBIX
OPraHoOB), OCYHIECTBISIIOIIUX KOHTPOJBHBIE MEPONPHATHS, - YTOUHUTH TMOHUMAHHE MpoIecca
peanu3aliy  KOHTPOJNBHBIX (QYHKIMH, a Takke OOCyIMTH BO3MOMKHBIE HEIOCTATKH
C(OPMHUPOBAHHOM B OpraHH3alUH CHCTEMBl BHYTPEHHETO KOHTPOJS TIPHMEHHUTENBHO K
paccMaTpUBaeMBIM HAMpaBICHHUAM IESTEIBHOCTH, OM3HEC-TIporieccaM u moamporneccam. Kpome
TOTO, B XO7Ie¢ HHTEPBBIO PEKOMEHIYETCS YACTHTH BHUMAaHHE KOPPYIIHOHHBIM PHCKAM, KOTOpPEIE,
00  MHEHHMIO  TIpeACTaBUTENeH  KOHTPOIHMPYIOUIMX  IOApa3fefieHHH,  CBOHCTBEHHBI
paccMarpuBaeMoMy OH3HEC-IIPOIECCY U COCTABIISIOUIMM €ro MOAIPOLECCaM.

6.9. Ilo pesynbTaraM aHalliza IOKYMEHTOB W HHTEPBBLIO C IMPEJICTABUTENSIMH CTPYKTYPHBIX
noxpaszjefieHuit  opraHuzanMd  GOpPMHUpPYETCS  MUTOrOBOE  ONHUCAHHE  PAcCMaTpPUBAEMBIX
HAllPABJICHUHA JIeATENbHOCTH, OW3HEC-IPOLECCOB M IOMIPOLECCOB B TEKCTOBOM U  (HIIH)
rpadguyeckoM ¢opMare C TPeIBapUTENIBHBIM 0003HAYEHHEM TeX IOATIPOIICCOB, KOTOPHIM



CBOMCTBEHHBI KOPPYITIIMOHHBIE PUCKH.
7. Uneutudukaiius KOpPyNIHOHHBIX PUCKOB

7.1. OcHoBHas 3ajaya dTana HIeHTUGHUKALNE KOPPYIIIHOHHBIX PHCKOB - HACKOJBEKO BO3MOYKHO
MOJIHO BBISIBUTH B KaXJIOM paccMarpuBaeMOM HAIPABJICHUM JEATEIIBHOCTH U OM3HEC-Ipolecce
OpraHu3alfi KPUTHYECKHE TOUKH.

7.2. BaxxHeHIIMMH [IPU3HAKAMH KPUTHYECKOH TOUKH SIBJISIOTCS CJIE/LY IOLIHE:

- Hanuuue y paboTHUKa (TPpyHIbl paOOTHUKOBR) OpraHU3aiii MOJHOMOUHH COBEPIIUTE JCHCTBHE
(OeznelicTBHE), KOTOpOE TO3BOJIIET TONYUUTL BBITONY  (TPEUMYINECTBO)  pabOTHUKY
OpraHu3allii, CTPYKTYpPHOMY TIOAPA3/I€JICHHIO OpraHM3aliMu, (Qu3pueckoMy W (WIIH)
IOPH/INYECKOMY JIHILY, B3aHMOJIEHCTRYIOIEMY C OpraHu3aluen;

- B3auMojielicTBHE paboTHUKA (I'pyrbl pabOTHUKOB) OPraHU3alMy ¢ TOCYIapPCTBEHHBIM OPraHOM
(uHO# perynupylowiell opranu3aiyeii), YIoIHOMOYEHHBIM COBEpLIATh ACHCTBHS, BaXKHBIE IS
yclemHoi peanuzauuu  OusHec-nporiecca W (MJIM)  YCHEUIHOrO  (DYHKIIMOHHPOBAHMUS
OpraHu3al|H B [EJIOM.

7.3. IIpu BbISBIIEHHH KPUTHUECKHX TOYEK Liejecoo0pa3Ho 3aaBarh cede Takue o0lue BOIpochl,
KakK:

- KaKasi BbIro/ia (IperMyIIEeCTBO) paclpeiessieTcss B paMKaxX JaHHOTro MoArporecca?

- KTO MOXeT ObITh 3aMHTEPECOBAH B HENPABOMEPHOM pPACIpPENENIEHHH HTOH BBIFOJBI
(npeumy1iuecTra)?

- Kakue KOPpYILMOHHBIE IPABOHAPYIIEHHsS MOTYT OBITh COBEpIIEHBI PaOOTHMKOM B IIEJSX
HENPABOMEPHOIO PacIpeeseH s 3TOH BBINO/bI (IpeuMy1ecTsa)?

7.4. B pamkax ojiHOro Ou3Hec-npouecca MOXET ObITh BBISIBJIEHO HECKOJIBKO KPUTHUYECKHUX TOYEK.
7.5. Bce BbISIBIIEHHBIE KPHUTHYECKHE TOYKH [JOJDKHBI ObITh 0003HAY€HbI B ONHCAHHH
Hanpas/IeHUH JIESITEeIbHOCTH U OM3HEc-TIponeccoB (KapTa HalpaBleHUH AeqaTeNbHOCTH, Ou3Hec-
MIPOIIECCOB H MOIPOIECCOB OPraHu3aluiu).

8. AHanmu3 KOPPYMIHOHHBIX PUCKOB

8.1. OcHoBHas 3a/laua aHAJIM3a KOPPYIIIMOHHBIX PUCKOB - ONMPEAETHTD I KAXI0H BEIIBICHHOMN
KPUTHYECKOH TOYKHM BEpOSTHBIH CIOco0 COBEpIIEHHS KOPPYHIIHOHHOTO IIPaBOHAPYIIECHUS
paboTHUKAaMK OpraHu3aluy (KOPPYIIIHOHHYIO CXEMY) B JOIDKHOCTH (ITOJIHOMOYHS) pabOTHUKOB,
HaJIMYME KOTOPBIX TpedyeTcs A pealn3aluyl KaKI0H KOppyIIHOHHON CXeMBI.

8.2. B memsx Oonee MOJHOTO MOHMMaHMS BO3MOMKHBLIX KOPPYII[MOHHBIX CXEM PEKOMEH/IYETCS
HauaTb aHaJM3 KOPPYNIMOHHBIX PHCKOB € TpoBeAeHUs Oosee niry0OKOro HCCIeI0BaHHS
BBISIBJIEHHBIX KPUTHYECKHX TOYEK ¢ TOYKH 3PEHHS OTEHIHATBHOTO HAPYITHTESI.

KitoueBbIM NIpH 3TOM SIBJISIETCS CIIEIYIOIIKUN BOTIPOC:

- ecnu Obl Kakoi-nmubO M3 y4yacTHHKOB OW3Hec-TIpollecca CTpPeMMJICS HW3BJIeYh H3 CBOHX
TIOJTHOMOYHH HEIIPaBOMEPHYIO BBITOJY ISt ceOst, JUIsl TPETHUX JIMIL WJIM HENOCPEACTBEHHO IS
OpraHu3aIy, KakuM o0pazoM ol Mor ObI 3TO ¢earh?

B memsax oreera Ha O5TOT OOMIMH BONPOC NPEACTABISETCS IOJE3HBIM OTBETHTh HA DA
BCIIOMOTAaTeNbHBIX  BONpocoB. Ilpu osTtoM Takwe Bompocsl IenecooOpa3Ho  3aaaBaTh
IPUMEHUTENBHO K IBYM THIIAM CHUTYaI[HI:

- xorga paboTHHK (paboTHHUKH) 001a/jaeT HOJTHOMOYHAMHM, MO3BOJIIOIIMMHU TOJYUYUTH BBITOIY
JJIA cebhs umm JJIs1 CBA3AHHBIX JIHIL,

- Korjga paboTHUK (paOOTHUKH) M (MJIM) OpraHu3alys B LEJIOM 3aWHTEPECOBAHEI B IOTYYECHUH
BBITOJIBI, PACIPEIENAEMON rOCy1apCTBEHHBIMU (MYyHHUIUIIAILHBEIMU) OpraHaMu WJIH JIPYyTUMEH
OpraHU3aIHsIMU.

[IpMEHHTENBHO K TIEPBOMY THITY CHTYalMH IIPH aHAIM3€ KPUTHYECKUX TOYEK CIIEIYeT YIACIHTD




BHUMAHHME CJIEIYIOIIUM BOIIPOCAM:

- KaKHe BBITOJbI (IIPEUMYIIECTBA) PACIPENENIAIOTCs B paMKax OH3HeC-Tpoliecca U /s KOTo OHH
IPEACTABIAIOT HHTEepec?

- Kakue nedctus (OesmelicTBre) moTpedyercs COBEPUIUTH HEZOOPOCOBECTHOMY pabOTHHKY B
[eJIsIX HeMPABOMEPHOTO PACIPEIEICHHS BBITOABI (IPEHMYIIECTBA) B IOJb3Y 3aHHTEPECOBAHHBIX
nun?

- €CIIH HETO0OPOCOBECTHBIN pabOTHHK HEMPABOMEPHO paciipe/iesisieT BBITOAY (MPEHMYIIECTBO) HE
B TIOJIB3Y ce0s W (Wiin) CBOMX OJIM3KMX POJNCTBEHHHUKOB, KAKMM 00pa30M OH CMOMKET H3BJEUb
JIMYHYIO BBITO/ly M3 KOPPYNLIHOHHOTO B3aUMOJeicTBHsA?

- MOXET JIM HeI0OpPOCOBECTHBIH pabOTHUK B OJIMHOUKY COBEPINHTEL AeHcTBHS (Oe3zeiicTue),
HeOOXOIHMMBIE [T HENPAaBOMEPHOIO PACIIPENETIEHHs] BBITOABI (TIPEHMYIIECTBA) B I10JIb3Y
3aMHTEPECOBaHHbIX JIMI? Eciy HeT, Koro 13 pabOTHUKOB OpraHHu3alliyk eMy HeoOXO0IHMO BOBJIEUD
B COBEPILIEHHUE KOPPYIILIMOHHOIO TpaBOHAPYIICHHS?

- KakuMm 00pa3oM BO3MOKHO OOOHTH BHEIPEHHBIC B OPraHU3alUHM MEXaHW3Mbl BHYTPEHHETO
KOHTPOJIS?

[IpuMenuTenbHO KO BTOPOMY THIy CHTyallMi pEeKOMEHJyeTCs OTBETHTh Ha CJIEAYIOLIHME
BOIIPOCHIL:

- CywecTByeT JiH  BbIroga  (IPEeHUMYILECTBO),  pachpejeiseMas  rocyJapcTBEHHBIM
(MYHHUIMIIATBHEIM) OPraHOM HIJIH JIPYroil opraHu3anded, B MOJYYEHHH KOTOPOH MOMKET ObITh
3auHTEpPEeCOBaH pabOTHUK (PaOOTHHUKY) U (MIIH) OpraHu3amus B 1eJoM?

- B3aUMOJICHCTBYET JIM OpPraHu3alys ¢ KOHTPAreHTaMH, HMEIOLIMMHE CBSI3H C TOCYIapCTBEHHBIMU
(MyHHUIMTIAILHBIMKA)  OPraHaMK  HMJIM MHBIMH  OPraHM3allisIiMK, PACIIPE/IENSIONIAME  BBITOJLY
(PEUMYIIECTBO), B MOJTyUEHHH KOTOPOH MOXKeT OBITh 3auHTEepecOBaH PabOTHHK (pabOTHUKH) U
(MnIK) opraHu3aiiys B 1eJiom?

- KakuM oOpasoM pabOTHHK OpraHM3alli¥ MOXKET T[OBJIMSATH Ha  paclpeelicHHe
rOCY/IlapCTBEHHBIM  (MYHHIIMIATLHBIM) OPraHoM WM  HHOW  OpraHuM3anueil  BBITOJIbI
(nMpeuMyIlecTBa) B €ro IMONB3Y MM B NOJNB3Y ero oprammsamuu? Tpebyercs jm s 3TOro
ydyacTHe HHBIX PaOOTHUKOB MJIM KOHTPAreHTOB?

- KakuM 00pa3oM BO3MOXHO OOOHTH BHEAPEHHbIE B OPTaHH3ALMH MEXAHH3Mbl BHYTPEHHETO
KOHTPOJISI?

8.3. Ha ocnoBe npoBeneHHOro yriayOineHHOTO aHAlH3a KPUTHYECKUX TOYEK CIEAYET COCTABHTE
(opmam30BaHHOE ONHCAHHE KOPPYIIHOHHBIX PHCKOB B KAXIOH BBIABICHHOH KPHTHYECKOM
TOYKE, BKJIFOYAIOIIEE, B YUCIIE IPOUETO, CIEAYIOUIYIO HHPOPMAIHIO:

a) Kparkoe ONMCaHME paclpelenseMoll B KPUTHYECKOH TOUYKE BBITOIBI (IIPEMMYILECTBA),
CTPEMJICHHE K IMOJIYYCHHMIO KOTOPOH pabDOTHUKOM OpraHu3anud W (WIH) €€ BHEIIHHMH
KOHTPAreHTaMH ABJIACTCH NPUYMHON COBEpLIEHHS PAOOTHUKOM OpPraHW3allMy KOPPYILMOHHOTO
IIpaBOHapYIIEHHUS;

0) mepeueHb NOTEHLHAIBHBIX BBITOAONpPHOOpETaTeNed - JIMI, KOTOPBIE CTPEMATCH M3BJIEUb
BBITOJlYy (IIPEMMYILECTBO) M3 COBeplleHHs paOOTHHKOM OpraHH3allMd  KOPPYILHOHHOIO
IIPaBOHAPYLIEHUs B pacCMaTPUBAeMON KPUTHYECKOM TOUKE;

B) IEpeYeHb IOIDKHOCTEH pabOTHUKOB OpraHM3alvd, 0e3 ydacTHs KOTOPBIX HENPaBOMEPHOE
pacrpe/iesieHHe BBITOIBI (MPEUMYINECTBA) B KPUTHYECKOH TOUKE HEBO3MOXKHO HJIH KpaiiHe
3aTPY/IHUTENBHO (IIEpEUeHb NOJIKHOCTEH, 3aMelieHHe KOTOPBIX CBA3aHO € KOPPYMIHOHHBIMU
PUCKaMH), € yKa3aHHEM BO3MOXKHOM POJIH KaXI0ro pabOTHHKA B PEATU3AlUM KOPPYIIHOHHOM
CXEMBI;

r) KpaTKoe OIIHCAHHE BBITO/BI, IOTy4aeMoil paboTHUKOM (paGOTHMKaMM) OpraHH3allHH,
CBS3AHHBIMH C HHM JIMIAMH MJIM HEIOCPEICTBEHHO CaMOH OpraHu3amueif, B pesyibrare
COBEPIIEHUS KOPPYIMOHHOIO IIPABOHAPY IIICHHSI;

1) ONKCaHWE BO3MOMKHBIX CHOCOOOB mepefaud paGOTHHKY (pabOTHMKAM) OpPraHU3aluH HJIN
JOJDKHOCTHOMY JTHIlY ([JOJDKHOCTHBIM JIMLIAM), € KOTOPBIM B3aMMOJIEHCTBYeT OpraHH3allus,




BO3HArpakICHHS 32 COBEPILIEHIE KOPPYILHOHHOTO IIPaBOHAPYIIECHUS;

€) Kparkoe oOndcaHue crocoba  COBEpUIEHHS  KOPPYNIHOHHOIO  MpaBOHAPYLICHHS
(koppyNnUHOHHOH cxeMbl), HanpuMmep: "lIpuHsiTHE pelneHHe O 3aKylKe JUIsl HYXJ[ OpraHu3aluu
TOBAPOB HA  3aBEJIOMO  HEBBINOJHBIX YCIOBHMAX B IEISIX TIOJyYEHHS HE3aKOHHOTO
BO3HAIPAXIEHUS OT [TOCTABIIKKA";

)K) pasBepHyTOe ONMcaHde crocoba COBepIIeHHS KOPPYHIIMOHHOIO —IpaBOHAPYLIECHHS
(KOppYTILIHOHHON CXEMBbI), B TOM HYHCJIE: HHHUIMATOP KOPPYIIIMOHHOINO B3aMMOJCHCTBHA,
M0C/Ie/10BaTeNIbHOCTE JIelcTBHI K B3auMosieiicTBuif paOoTHHKA (PaOOTHUKOB) OpPraHU3alMy U ee
KOHTPAareHTOB T10 HENpPaBOMEPHOMY pacIpe/IesIeHHIO BBITOABI (IIPEUMYILECTBA) M Iiepeaade
paboTHHKY (paOOTHMKAaM) OpraHM3alMd WM JIOJDKHOCTHBIM  JIMIIAM, €  KOTOPBIMH
B3aUMOJIEHCTBYET OpraHy3allysl, HE3aKOHHOIO BO3HATPAXKIAECHHUS;

3) cocTaB KOPPYNIIMOHHBIX TPAaBOHAPYIIEHHH, KOTOPEIE TO/DKHBL OBITH COBEPLIEHB! PAOOTHHKOM
(paGoTHHKAMK) OpraHU3alluy Ui pealn3alii KOppyNIMOHHON CXeMBl, ¢ YKa3aHUEM CCBIIOK Ha
KOHKPETHBIE [I0JIOKEHHUSI HOPMATHBHBIX NTPABOBBIX aKTOB (IO BO3MOKHOCTH);

M) TMPOLEIYPbl BHYTPEHHEr0 KOHTPOIS B PAacCMaTPHBAEMON KPUTHUECKOH TOuke: pabOTHHKH
(cTpyKTYpHBIE IOApa3/ie]eHNs) Opralu3alliy, HaJeleHHbIE ITOTHOMOUMSIMHE I10 OCYIIECTBIEHHIO
BHYTPEHHET0 KOHTPOJISl; IEPUOAMYHOCTH KOHTPOJBHBIX MEPOIPUATHI; KpaTKOe OIUCaHHE
KOHTPOJIBHBIX MEPOIIPUSATHH;

K) BO3MOXHBIE CIIOCOOBI 00X01a MEXaHU3MOB BHYTPEHHET0 KOHTPOJISL.

8.4. Ha srame npoBejieHUsi aHAIM3a KOPPYIIMOHHBIX PUCKOB CIEAyeT Takke c(opMupoBarh
HepeyeHb JIODKHOCTEM, 3aMelleHle KOTOPBIX CBA3aHO ¢ KOPPYILIHMOHHBIME PUCKaMHU (JaJiee -
[TepeueHb), B KOTOPBIH PEKOMEH/IYETCs, PEXkK/IE BCETo, BKIIIOUUTH JOKHOCTH, O0S3aHHOCTH 110
KOTOPBIM ITPE/y CMaTPHBAIOT:

- IIPUHSATHE PELIeHUs ¥ (WIK) COBEpILeHUE ACHCTBUS, IPSIMO HANIPABIEHHOIO Ha PAclpe/Ie/IiCHue
BBITO/IbI (IPEUMYIIIECTBA);

- OCYILECTBIICHHE IOJATOTOBUTENIbHOM padoThl, HA OCHOBAaHMM KOTOPOH IPHHUMAETCS PELICHHE,
HarpapIeHHOE HA PACIIPEeNICHHE BBITObI (IIPEUMYLIECTBA);

- OCYHIECTBIICHHE KOHTPONBHBIX (YHKIMH B OTHOIIEHMM PabOTHHKOB OpraHu3alyH,
[PUHUMAIOIUX WM TOTOBSIIMX PEIIeHUs, HApaBIECHHBIE HA PACHPE/ICNIEHHE BHITO/LI, B TOM
yuclie ocyuiecTIeHue GyHKIUHM 10 NpeIynpeskAeHUI0 KOPPYIIIMOHHBIX [TPaBOHAPY IHEHUH.

8.5. B OTHOLIEHMH JOJDKHOCTEH, HCIONTHEHHE O00S3aHHOCTEH MO KOTOPBIM IOAPa3yMeEBAET
OCYIICCTBIICHHUE ITOJIOTOBUTEIBHON pabOThl, HA OCHOBaHMM KOTOPOH NPUHHMAETCH pEIICHHE,
HalpPaBICHHOE HA pachpe/ielieHHe BBITO/bI (MPEeUMYIEcTBa), PEKOMEHIYETCS BKIIIOUUTL B
[lepeuens cnemyromue JOMIKHOCTH:

- JIOJDKHOCTH, HCIIONHEHHE O0S3aHHOCTEH 1O KOTOPBIM IOJPa3yMEBAeT NMOATBEPKIECHUE IpaBa
(U3MUECKOr0 MITH IOPHU/IMYECKOT0 JIUIa Ha TIOTyUeHHE BBIrOAbI (IPEHMY1LECTBA);

- JIOJDKHOCTH, WCHOJHeHHe oO0si3aHHOCTeH 10 KOTOphIM MoJpa3ymMeBaeT 0OOCHOBaHME
IPEUMYLIECTB TOTO M/IM MHOTO MPETEHIEHTA Ha T0JIyYEHHE BBITO/IbI;

- JOJDKHOCTH, MCHOJHEHHE 00s3aHHOCTEH IO KOTOPBIM NOAPa3syMeBaeT OIIpe/e/ieHHe pa3Mepa
MaTepHalbHOM BBITOMB;

- JIOJDKHOCTH, UCTIOTHEHHE OOsI3aHHOCTEH 10 KOTOPBIM MOJPa3yMEBAET IPOBEJIEHHE NTPOBEPKH,
ayauTa IOpPUIAMYECKUX IUI, MPETCHIYIOIMX Ha IIOJyYeHHE BBITO/bl (IIPEMMYIIECTBA) H
MOATOTOBKY JTOKYMEHTOB IO €€ pe3yJIbTaTaM;

- JODKHOCTH, MCIONHEHHE 00S3aHHOCTEH MO KOTOPBIM IOJPa3yMEBAEeT IPOBENEHHE OLIEHKH
OTMEePAMOHHBIX PHCKOB.

[Ipy npuHATHH pelneHHs o Ieliecoobpa3HOCTH BKIIOYEeHUS B llepedens mpoumx HOIDKHOCTEH,
UCIIOJIHEHHE O0O0S3aHHOCTEH MO KOTOPBIM TOJpa3yMeBaeT OCYIIECTBICHHE MOATOTOBHTEIBHOM
paboThl, a TAKIKE MHBIX JOJDKHOCTEH, PEKOMEH/1yeTCsl YUUThIBATh, UMEET JIM PADOTHHUK peabHyo
BO3MOJKHOCTh CBOMM JieiicTBHeM (Oe3feHcTBUEM) IOBIUATH HA CONECPMKAHUE PEUICHUS O
pacrpe/ie/IeHUH BbITO/IbI (ITPEUMYIIECTBA).
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8.6. [Ipu onpenenenuu xkpyra pabOTHHKOB OpraHu3amiy, 6€3 y4acTHs KOTOPBIX HE MOXKET OBITh
peanu30BaHA KOpPYMIUHOHHAS CXeMa, CIeJIyeT HCXOJMUTh He TOJIbKO H3 (YHKIHOHAIA
CTPYKTYPHBIX MOApa3AeNeHUd M JODKHOCTHBIX 00s3aHHOCTeH pabOTHHKOB OpraHH3allky,
3aKPEINJICHHBIX B IMOJOKEHUAX O CTPYKTYPHBIX MOJIpa3Jie/IeHHsIX H JOJDKHOCTHBIX HHCTPYKIIMAX,
HO M U3 pPealibHO CYIIECTBYIOIIEro pacrpeaeaeHus QyHKIni u 063aHHoCTeH.

9. PamxupoBanue KOppyNIIHOHHBIX PHCKOB

9.1. Tlocne noarotoBku (GOPMAIM30BAHHOTO ONMCAHMS BCEX KPUTHYECKUX TOYEK H
KOPPYIILIMOHHBIX CXEM PEKOMEH[YETCS! NPOBECTH OLEHKY 3HAYMMOCTH KaXKJIOTO BBISIBIIEHHOIO
KOpPPYNIIMOHHOTO PUCKA ¢ TOUKH 3PEHHUS BEPOATHOCTH €r0 peald3allii U BOZMO)KHOTO yiiepOa B
pe3yJibTare ero peajau3alii.

9.2. Ilpu oleHKe 3HAYUMOCTH KOPPYIIMOHHBIX PHUCKOB MOTYT HCIIOJIb30BAaThCs pa3jiMyHbIE
mMeTo/ibl. OTHUM U3 HauboJiee MPOCTRIX METO0B, PEKOMEH/yEMbIX IIPH IIepPBOHAYAIBHON OlleHKe
KOPPYNLIHOHHBIX PHCKOB, a TakXKe B cllydyae HEBO3MOXHOCTH MIH HelelecooOpa3HOCTH
UCIIOJIB30BaHUs oJiee CIOMKHBIX U TPYA03aTpaTHBIX METOJOB, ABIISETCA OILEHKA 3HAYUMOCTH
KOPPYIIHOHHBIX PUCKOB HA OCHOBE KOPPYIIHOTEHHBIX (pakTopoB. J[aHHBIN METOJ OCHOBaH Ha
aHAIM3e HAIWYMS M CTENEHH BBIPAXKEHHOCTH OOCTOSITENBCTB, YBEIMYHUBAIOUIMX BEPOSTHOCTD
COBEpILIEHHS KOPPYTIIMOHHBIX IIPAaBOHAPYLIEHHH.

9.3. K yncny KIoyeBbIX KOPPYIIUOTeHHbBIX (PaKTOPOB OTHOCATCS:

a) BO3MOXHOCTH TIOJydeHHs KeM-JInbo u3 paboTHHKOB B  pe3ylibrarte peajiu3aiuu
MOTEHIMAIBHOM KOPPYIIMOHHON CXeMbl 3HAYUTEIBHOM, 0 CPABHEHUIO C €ro O(QUUHaIbHLIM
JIOXOJIOM, MAT€PHAILHON BBITOJIbI;

0) BO3MOKHOCTBH TOJYYEHHS! T€X MJM HHBIX BbINOJl (IPEHMYINECTB) JJIS OpraHu3aluM IpH
B3aUMOJIEHCTBUM C TOCYIAPCTBEHHBIMH  (MYHHMLMIAJIBHBIMHM) OpraHaMM MM HHBIMH
OpraHH3alHsIMH;

B) IPOCTOTa MOTEHLUHAJBHOH KOPPYNIMOHHOM CXEMBl, B HYaCTHOCTH HEOOJIBIIOE HYHCIIO
pabOTHUKOB OpraHM3allid M BHEIUHMX KOHTPAreHTOB, Y4acTHE KOTOPBIX HEOOXOOMMO [Uls
peasm3aliiy KOppynIHOHHOH CXeMBbl;

I) pacipoCcTPaHEeHHOCTh MOTEHIUAILHON KOPPYIIMOHHOM CXeMbl, T.e. HaJIM4YHe UH(pOpMaluH o
HEOJHOKPAaTHOM HCIOJIb30BAHHM KOPPYNIMOHHOH CXEMbI B OPraHH3alUsAX, OCYIIECTBISHOUIMX
aHAJIOTMYHBIEC BUBI JEATEIbHOCTH, B MHBIX OPraHU3allusiX;

1) OTCYTCTBHE HIH Hed(D(EKTHBHOCTH MEXaHH3MOB BHYTPEHHEIO KOHTPOJS B KPUTHYECKOH
TOYKE;

€) HeZI0CTATOYHAsl perylaMeHTallMs [IPOIECCOB B KPUTHYECKOH TOUKE.

B 3aBrcHMOCTH OT cnenuUKy aHanu3upyeMoro Ou3Hec-npouecca nepeueHb KOppyioreHHbIX
(baxTopoB MOXeT OBITH JIONOJHEH, HAaUpUMEp, TakuM (AKTOpPOM, Kak B3auMojeiicTBHE C
TOCYIapCTBEHHBIM OpPraHoOM, CIy’Kallie KOTOPOI0 YacTO IIPH3HABAIMCh BHHOBHBIMH B
COBEPLIEHUH KOPPYIIIHOHHBIX [IPABOHAPYIICHUH.

9.4. Crenenpb BBIpa)KEHHOCTH Ka)KJI0TO KOPPYIIIMOTEHHOTO (haKTopa pPEeKOMEH]IYETCs OLIEHHUTH C
HCIIOJIb30BaHHEM KOJIMYECTBEHHBIX IOKa3aTesiell B 3aBHCHMOCTH OT HallMUUs WJIH OTCYTCTBHS
OIpeZICIEHHBIX NTPU3HAKOB JaHHOIO KOPPYNIMOreHHOTO (pakTopa (Hampumep, "OTCYTCTBYET WU
IPUCYTCTBYET B HE3HAYUTEJIbHON cTenieHH" - 1 Gasl, "IpUCYTCTBYET B ONpe/eIeHHOW cTeneHn"
- 2 Oamna, "mpUCYTCTBYeT B 3HaYMTENbHON creneHu" - 3 Oaina). [Ipu atom pexoMeHyercs
pa3paborark 4eTKHE KPUTEPHHM OLIEHKHM CTEIIEHH BBIPAKEHHOCTH KaXJO0I'0 KOPPYIIIHOI€HHOIO
(axTopa ¢ yyeTtoM creludUKy AeITeIbHOCTH OpraHu3aluy (HalpuMep, CTeNneHb BEIPaKeHHOCTH
pHCKa pacTeT MPONOPLUOHATBHO KOJTHUECTBY aHAJIOTUYHBIX HAPYIIEHHH B MPOIIIOM MM YHCITY
COTPYAHHMKOB OpPTaHM3AIlMH, YUYacTHE KOTOPBIX MOTpedyeTcs Uil peanu3aliy KOppyMIIHOHHOU
CXEMBI Ha MPAKTHKE).

Hrtorosas creneHb BBIPAKEHHOCTH KOPPYILMOTEHHBIX (DAKTOPOB PAaCCUMTHIBAETCS KAaK CyMMa
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OaITBHBIX OLEHOK CTEMEeHH BBHIPAXEHHOCTH KaXKI0r0 KOPPYIIIHOreHHOro (hakTopa.

9.5. Ilpu ucnonb30BaHUU YIPOLIEHHOH MPOIEAyphl BEPOSTHOCTE Peau3aliii KOPPYIIHOHHOIO
pHCKa OIIEHHBAETCS C MCMOIB30BAHUEM TpexOalIbHOH HIKalbl (Hanpumep, "Hu3kas", "cpennss',
"BBICOKAA") M OIpeIeIIeTCsI HTOTOBOI! CTeNEeHBIO BEIPAXKEHHOCTH KOPPYHIIHOIeHHBIX (JaKTOPOB.
IIpu 5TOM peKOMeHAyeTCs HPUIEPIKUBATLCS CIIEYIONIMX IIPHHITHIIOR:

- BEPOSATHOCTE pealu3allid KOPPYIIIMOHHOTO pUcKa ClIeayeT OIEeHHMBATh KaK HU3KYIO, €CITH BCE
KOPPYIIHOTeHHBIE (DAKTOPBI OTCYTCTBYIOT HJIM KpalHEe HE3HaYMTENbHBI (MOJYYHIH OIEeHKY |
Oain);

- BEPOSITHOCTH peau3aliiil KOpPyNIIHOHHOTO PHUCKA CIEAYeT IPU3HATH BBICOKOH, €CIIM XOTs Obl
JIBa KOPPYTIIMOTEHHBIX (haKTOpa MPUCYTCTBYIOT B 3HAUUTENLHON cTeneHH (TOMYy4HIIH OLIEHKY 3
Oajia) wiau OoJiee IMOJIOBHHBI KOPPYIIHMOT€HHBIX (DAKTOPOB IPUCYTCTBYIOT B OIPEIEJIEHHOM
CTEeTeHH (IOTyUYHIN OLIeHKY 2 Oanna).

9.6. Ilpu Hanmuumyu HEOOXOIUMBIX PECYPCOB OpraHHU3allledl MOTYT IPUMEHATHCS U HHBIE, Oonee
CITOYKHBIE, METOIBI OIIEHKH BEPOSTHOCTH PeaTH3allii KOPPYIIIHOHHBIX PHCKOB, HATPUMEDP METO/
HKCIIEPTHBIX OI[EHOK.

9.7. Hapsny ¢ BepOATHOCTBIO pPEaM3aIlMH KOPPYIIIMOHHOIO PHUCKA PEKOMEHJYETCSl OLIEHHTh
BO3MOXKHEIN Bpeq (yiiepd) oT peanu3aniy KOppyIIHOHHOTO PUCKA B KPUTHUECKOH TOUKE.

[Ipy 5TOM NPHOPHUTETHOE BHHMAHHUE PEKOMEHIyeTCs YACNUTL CIEAYIOUUM BHAAM Bpena
(ymepba):

- BpeJl ’KM3HH U 3I0POBBIO TPAXKIAH;

- BpeJ] HallMOHAJILHOM 6€3011acHOCTH;

- MarepualibHbIi yiepd opranuzaniy, B TOM YHCIE yTpaTa MM 10pYa aKTHBOB OPraHM3alluH,
HeoOOCHOBAHHOE YBEJIMYEHHE PACXOJI0B Ha 3aKyNKy TOBAPOB M YCIIYI, PacXolibl Ha MOAIOTOBKY K
cy/iebHBIM  pazOuparesibcTBaM W cyAeOHBIC W3JepkKKH, ImTpadsl 3a  KOPPYIIHOHHbIE
IIpaBOHApYIIEHHKs, yIYIIeHHas BbIroJa, 3aTpaThl HAa BOCCTAHOBJIEHHE HAIJIEXKalIEro IMOpsaKa
peanuzanuu OU3HEC-TIPOLIECCOB;

- pemyTalMOHHBINH ymiepd OpraHu3allid, B TOM 4YHCIIe HEraruBHbIe MyOJIUKalMH B CpeJCTBaX
MaccoBOM WHPOPMAIINH, Pe30HAHCHBIE CyneOHbIe pa30uparebCTBa, MHOTOYHCIIEHHBIE Kallo0bl 1
MPETEH3HH CO CTOPOHBI IPAXKJIAH U OPraHU3aIHi.

9.8. Onerka BO3MOXHOTO Bpeaa (yiiepda) oT peaM3aluy KOppYIIHOHHOIO PHCKA TAKKE MOMKET
OBITH KAa4eCTBEHHOH (Hampumep, "He3HAUMTENbHBIH', "cpenHuit", "3HayMTENbHBIA") W
KOJINYECTBEHHOM (pa3siMyHble OasIbHBIE IIIKAIHI).

[Ipy mepBOHaualbHOM BHEJIPEHWH OIEHKH KOPPYIIMOHHBIX PHUCKOB pPEKOMEHJIyeTcCs
HCIIOJIb30BATH MPOCThIE (TpeXOa/UIbHbIE) IIKAIbI OLEHKH.

9.9. B cnyuae ecnu peanu3anus KOPPYIIIMOHHOTO PHCKA MOKET MOBIEYb BPEN JKU3HH H
3I0POBBIO TpakaaH W (WJIKM) Bpel HAIMOHANLHOM 0e30IacHOCTH, TaKOM NMOTEHIMAIbHBIN Bpen
clie/lyeT OIeHHBATh Kak 3HAYMTENIbHBIM (MakcMManbHas OIeHKa 0 BBIOpaHHOH OayuibHOM
niKaje).

IIpu o1leHKEe BO3MOMKHOTO MAaTE€PHAJIBHOTO WIIM PEIyTallMOHHOIO Bpejla OpraHu3alluu CJeIyeT, B
NEPBYIO OUE€pe/lb, AHAIM3MPOBaTh, CHOCOOHO /M NPUYMHEHME TAKOro Bpeja cjienarhb
HEBO3MOJKHBIM BBINIOJIHEHHE 1l€JIeH M 3a/lauy OpraHu3alid W IPUBECTH K IPHOCTAHOBKE ee
JiesiTeNbHOCTH. B 3TOM cilydyae NMOTEHILMaIbHBIA BPEJ CIIELYET OLEHHMBATh KAaK 3HAYMTENILHBIN
(MakcuMalibHAas! OIleHKa 1O BBIOpaHHOM GaJlIbHOM LIKae).

B cnyuasx ecnm peamusanus KOPPYNLMOHHOTO pHCKA HE MPUBOAUT K IPHOCTAHOBKE
JIESITeIbHOCTH OpraHu3alluy, PEeKOMEHIYETCS OLICHHUTH, BO3MOMKHO IJIM HACTYIUICHHE TaKHX
HEeraTMBHBIX IOCJIE/ICTBHH, KAK BORHHKHOBEHHE CYIIECTBEHHBIX MPEMSITCTBUN IpU peau3aluu
OT/IEJIbHBIX  KJIIOUEBBIX OHM3HEC-MIPOIECCOB, IOTeps KOHKYPEHTHBIX MPEUMYILIECTB Ha
JUTHTEJILHBIA CPOK, MPUYMHEHHE MATePUAILHOTO yiepOa, COCTaBIAIONIero 3HaYUTEIbHYIO YaCTh
ot 00opoTa OpraHu3allkH.

9.10. Ilo pe3ynbraraM OLIEHKH BEPOSITHOCTH Peaju3alliid M BO3MOKHOIO ylepba oT peanusalnuu
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KOPPYIIIHOHHBIX PUCKOB B IIENAX PALMOHAIBHOIO PACXOJOBAHHS PECYypPCOB HENECO00Pa3HbIM
MOXET CTarh BBIICICHHE OTACIBHLIX KPHTHYECKHX TOYEK, B OTHOLIEHUU KOTOPBIX MEPBHI IO
MHHHMH3AIUH KOPPYNIIMOHHBIX PUCKOB JIOMKHBI OBITH peald30BaHBI B IEPBYIO odepeb. s
9TOI0 KOPPYNIIMOHHBIE PUCKH HEOOXOAMMO MPOPAHKUPOBATH C TOYKH 3PEHHS MX 3HAYMMOCTH
JUIsl OpraHu3aliy, rocyIapeTra | 00IIecTBa.

9.11. 3HaUUMOCTH KOPPYNIMOHHBIX PHCKOB OMPEICNTACTCSA COUYCTAHHEM PACCUMTAHHBIX paHee
IIapaMeTPOB: BEPOSATHOCTH peaM3allMd  KOPPYNITHOHHOTO pHCKA B KPUTHUCCKOH TOYKE
(BepOsATHOCTB) M BO3MOIKHOTO Bpe/a OT €0 peaiu3aliin (Bpe).

ITpu 3TOM 3HAYMMOCTB PHCKA €CTh BEPOSATHOCTh, YMHOKEHHAsI Ha Bpel.

9.12. PamxupoBaHue KOPPYIIMOHHBIX PHUCKOB 110 3HAYUMOCTH MOMKET TPOBOIHTHCS C
MCTIONIb30BAHMEM KAaK KAueCTBEHHBIX, TAK M KOJIMYECTBEHHBIX [10Ka3aTeeH.

OIHMM M3 BO3MOXKHBIX CHOCOOOB TAaKOTO PAHIKHMPOBAHWS SBISIETCS MCTIONB30BAHHME MATPHIIBI
OLIEHKH 3HAUUMOCTH PHUCKOB. IIpH 2TOM Bce pHCKH 110 CTENEHU CBOEH 3HAYUMOCTH Pas3/IelisiioTces
Ha KPHTHYECKHE, CYIIECTBEHHBIE M HE3HAYMTeIbHBIC. ba3oBbIli BapHaHT TaKOH MaTpPUILBI
npencrapieH B Tabnume 1.

Tabnuna 1. Marpuiia oLeHKH 3HAUUMOCTH KOPPYIIIIMOHHBIX PUCKOB

BenoaTHOCThH NEATHAAIHH KODDVITHHOHHOM DHCKA

Brrcokas Coenusisi Huakas

[Torenuua | 3uauurtensHbii

Koutnuecknii nuck

CviIecTBEHHBIH DHCK

HeznauutensHeiil nuck

JIbHBLH
Bpen Coennwi

CvinecTBeHHnli DHCK

CviecTBeHHEIH DHCK

Hesnauurensheiii nuck

HeanauntenbHeli

HeznauntembHel DHCK

HezHauuTenbHeli DHCK

HeznaunTtensHbii DUCK

10. PazpaboTka Mep 110 MUHUMH3ALUK KOPPYIILIMOHHBIX PHCKOB

10.1. Jlns kakmo#t BBISIBICHHOW KPHTHUYECKOHW TOUKH JOJDKHEI OBITH OMpPEIEICHBI BO3MOXHEIE
Mephl [0 MHUHMMH3AIMKU COOTBETCTBYIOMIUX KOPPYIIMOHHBIX PUCKOB. [IpH 3TOM HEOOXO0IHUMO
XOTs1 ObI MPHONM3UTENBEHO OHEHUTH 00BeM (MHAHCOBBIX 3aTpaT Ha peaH3alMI0 ITHX Mep, a
TaKK€ KagpOBBIE M MHBIE pECypchbl, HEOOXOMMMBIE JUIS TPOBEIEHUS] COOTBETCTBYHOIIUX
MEPOIPUATHH.

10.2. B cinydae Hamu4Ms HEOOXONHMMBIX PECYpCOB BO3MOXHO IPOBEICHHUE MEPONPHUATHH 110
MHUHHMH3ALAH BCEX BBIBJIECHHBIX PUCKOB.

B ciyyae HEBO3MOXKHOCTH MIM OSKOHOMHMYECKOM HerenecooOpasHOCTH OIHOBPEMEHHOM
peanu3anuy Mep 10 MHHHUMH3AIUH BCEX BBIABJICHHBIX KOPPYIIMOHHBIX PUCKOB HEOOXOIHMO, B
NIEPBYIO OYEepe/ib, PEaM30BaTh MEpPbl 110 MHHHMMM3AIMH KPUTHUYECKHX W CYIICCTBEHHBIX
KOPPYIIHOHHBIX PUCKOB.

10.3. Tlpu onpeneneHMH Mep O MHHHMH3AIMH KOPPYIITHOHHBIX PHCKOB PEKOMEHIYETCs
IPUEPKUBATHCA CIIEAYIOMMUX TPUHIIHATIOB!

- Kaxzaas Mepa Oo/kKHA OBITE cOpMyITUpoBaHa KOHKPETHO, PabOTHHKH OpraHM3alliH,
BOBJIEYEHHBIE B IIPOLIECC €€ peaIu3aliy, JOKHBI IOHUMATh, B YeM OHA 3aKJII0YaeTcs, IOHUMATh
JKEJIaTeJIbHBIA Pe3yJIbTaT U €ro CBA3b ¢ MHHUMH3aI[Hel KOHKPETHOTO KOPPYITIIHOHHOTO PHUCKA;

- IS KaXKI0H MEpBI IOJKEeH ObITh YCTAHOBJIEH CPOK WJIM TIEPHOJHYHOCTD €€ pealn3alluy;

- JUT KayK0H Mepbl JIOJDKEH OBbITh ONPEIesIeH OTBETCTBEHHBIN 3a €€ peaTn3aluio;

- peanH3alHs Kax10i Mepbl 10JDKHA ObITh MOATBEPIKICHA JOKYMEHTABHO,

- Ha CTa/luM IUIAHUPOBAHMS MEpP M0 MMHUMH3AIMHM KOPPYIIMOHHBIX PHCKOB JIOKHBI OBIThH
npopaboTaHbl MEXaHU3Mbl MOHUTOPHHTA PEATH3AIHH ITHX MEp U OLCHKH HX 3()()EKTHBHOCTH,
10.4. Bo3MOXXHBIE MEpBl 110 MHHHMM3AIHH KOPPYNIHOHHBIX PHCKOB BKIIFOYAOT HECKOJIBKO
OCHOBHBIX OJIOKOB:

1) Opranuzaiusi, pernamMeHTaIts 1 aBTOMATH3AIHS [IPOLIECCOB, B TOM YHCIIE:
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- JieTajlbHasl pernaMeHTanus OW3HEC-NPOLECCOB B KPUTHUECKUX TOYKAX (IIOPSIKA M CPOKOB
peanu3auy, JOKYMEHTAIMOHHOrO0 00EecCredyeHHs, OTBETCTBEHHBIX JIHII), 3aKPEIUICHHE YEeTKHX
OCHOBAHHMH M KPHTEPHEB MIPHHSITHA JIFOOBIX PEIIEHHH, BIEKYIIIHX KOHKYPEHTHOE pacrpeie/eHue
BBITO/bI (IPEUMYIIECTBA), CBEJCHHE K MUHHUMYMY JHUCKPEIMOHHBIX TOJHOMOYHH pPabOTHHKORB
OpraHu3aryiu;

- CBEJCHHE K MHMHMMYMY CHUTyalMii, OpH KOTOPBIX peEUIeHHEe MpUHUMAeTcs pPabOTHUKOM
€IMHOJIMYHO WM HAa OCHOBAHHM HMH(OpPMAIMM, MOJTOTOBICHHOH pabOTHUKOM €IUHOIHYHO,
pasyMHOE€ pacCIIHpeHre Kpyra Jun, 0e3 ydacTs (COIIacOBaHME) KOTOPBIX HE MOXET OBITh
MIPHHATO PENIEHHE O PACIIPEIEIEHUH BBITO/IbI (IIPEUMYILIECTRA);

- MCKIIIOYEHHME CHTYallHd, NPH KOTOPBIX pabDOTHUK OpraHu3alud coBMeliaer (YHKIUH I10
HCTIOJTHCHHIO PEIIEHH M KOHTPOJIIO 38 €10 HCIIOJIHEHHEM;

- COBEPIIEHCTBOBaHHE MeXaHM3Ma 0TOOpa pabOTHUKOB JJIsi BKJIIOYEHHSI B COCTAB KOMHCCHH,
paboumx rpynn, NpUHUMAIOMIMX YIpaBlIeHYeCKHe pelIeHHs, HalpaBIeHHOe B TOM YHMCJIE Ha
BLIABJICHHE H YPETYJIHPOBaHHE KOH(IMKTA HHTEPECOB;

- aBTOMAaTu3alMs OM3HEC-IIPOLECCOB M OTACNBHBIX IMOMIIPOIECCOB (HAIpUMeEp, IS 3aKyIOUYHOM
JIEATEJIbHOCTH MOTYT OBITH BHEAPEHBI TaKHE MPOIEIYPbl, KaK IOATOTOBKA 3aKyIOYHOM
JIOKYMCHTAI[UH HIIM TEXHHYECKHUX YCIOBHH C NOMOLIBIO OT/ENBHBIX IMPOrPaMMHBEIX MOIy/e
IyTEM 3allOJIHEHUs OIPENEIICHHEIX MMOJICH ¢ Kak MOKHO Oosiee yacThiM BHIOOPOM 3HAUCHHIT U3
3aKPBITOrO  MPEJI3aJaHHOr0  IMEpPEeYHs, AaBTOMATH3allMi  IPOLECCOB  pacueTa CTOMMOCTH
TEXHUYECKUX YCJIOBHH M TEXHHYECKOTO IIPEIONKECHHS, CO3aHHe e/IMHOI 0a3bl 3aKyIOK U T.J1.)
[Tpu HaymuMK BO3MOKHOCTH IPH pa3paboTKe COOTBETCTBYIOIIETO MPOIPAMMHOIO 00€CIeUeHH s
1e1ec000pa3HO NPeayCMOTPeTh BCTPOCHHEBIH JIOTHKO-(pOPMATHBIH KOHTPOJIL M OrPAHHYUTEIH,
HE TMO3BOJISIIOIIME COBEPINATH JCHCTBHUS, HAIPABICHHbIE HA OPraHU3alMi0 KOPPYMIIHOHHOTO
IIPaBOHAPY LLIEHHUS.

2) CoBeplLIEHCTBOBAHHE KOHTPOJIBHBIX U MOHUTOPHHIOBBIX HIPOLIEAYD, B TOM YHCIIE:

- YacTH4Hasg aBTOMAarTH3allis KOHTPOJs: BBENEHHE B  UHGOPMAIMOHHBIE  CHCTEMEI,
COIPOBOJKIAIONIME JIEATENILHOCTh pa0OTHUKOB OpraHU3alMy, 'HHAHKATOPOB KOPPYIIIHA",
MO3BOJIAIONINX OINEPATHBHO IIOIyYarh CBEJAECHHMsI O HAJMYHMH B paMKaxX peaju3aluud Ou3Hec-
npolecca MPU3HAKOB KOPPYIIIMOHHBIX [IPABOHAPYIIECHHH;

- COBEPIICHCTBOBAHHE MEXaHW3MOB BBUIBICHHS KOH(DIMKTa HHTEPECOB B JIESATEIbHOCTH
pabOTHHMKOB ~ OpPraHM3aliM, B TOM UHCIC [IyTeM BHEJPEHMS  CIELUATH3MPOBAHHONO
HPOrpaMMHOTO 0OECTICYEHH s, ITTO3BOJIAIOIIEIO CONOCTABUTh HH(OPMAIMIO O POJCTBEHHHKAX
paboTHUKOB ¢ MH(OpMaLHeH 0 cocTaBe y4pemuTeNlel U OpraHax YIpaBiIeHHUS KOHTPAreHTOB H
KOHKYPEHTOB OpraHu3alluiu;

- COBEPHICHCTBOBAHME MEXAHH3MOB, MO3BOIAIOMIMX PabOTHHKAM OpPraHM3allMd CBOEBPEMEHHO
COOOIIMTEL O 3aMEYEHHBIX HMH CIIydasX BO3MOMHLIX KOPPYIIIHOHHBIX HAPYIICHHH, B TOM YHCIIE
O CHUTyalusix, Korja B IpeArojaraeMple KOPPYIIMOHHBIE IPAaBOHAPYIICHHS BOBJIEUYEHBI HX
PYKOBOJIMTEIIH;

- peryJsIpHbIH MOHMTOPHHI MH()OPMAlHH O BO3MOXKHBIX KOPPYIIHOHHBIX IPAaBOHAPYIIEHHMSIX,
COBEPLICHHBIX PabOTHMKAMH OpraHM3alliy, B TOM YHCIE JKaloO® W obpaiieHui rpaxiad u
OpraHu3anmi, myOnukaluii B cpe/cTBaX MaccoBOM HMH(OpPMAIMK (HANpUMEp, CO3JaHHE
addextuBHOI "ropsueii tuHEK");

- COBEpIICHCTBOBAHHE MEXaHHW3MOB BHYTPEHHETO KOHTPOJISL 3a MCIIOJIHEHHEM pabOTHHKAMH
OpraHM3aluy CBOMX OOS3aHHOCTEH, C YYETOM BEPOSITHBIX CIOCOO0B 00X0Ma BHEIPEHHBIX
IPOLELYP KOHTPOJIS;

- COBEPIICHCTBOBAHUE MPOLEAYP BHYTPEHHEr0 Oy XraJiTepcKoro # GUHAHCOBOTO KOHTPOJIS, B TOM
YUCIE  OPOUEAYp  PacHpeleiiCcHHs M I[OCHENYIOUIEr0  MCIIOIB30BaHUS  CPEJICTB  HA
[PE/ICTABUTE/IbCKUE PACXObl, HA OIUIATYy YCIyr TPETbUX JHI (KOHCYIBTAHTOB, areHTOR,
JAUCTPUOBIOTEPOB M T.II.), HA OIArOTBOPHUTE/IbHBIC B3HOCHI M B3HOCHI HA MOJIHTHYECKHE LENH U
T.J.
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3) Undopmarmonusie # 00pazoBarelibHbIE MEPOIIPHATHS, B TOM YHCIIE:

- MHQOPMHUpPOBAHME KOHTPArEHTOB OPraHH3alldd O [OCHEACTBUAX  KOPPYMIHOHHBIX
[IPABOHAPYIIIEHHUIA;

- pasMenieHde HH(GOPMAUUH 00 OTBETCTBEHHOCTH 3a KOPPYILHOHHBIE MPABOHAPYLICHHS B
3/1aHUSIX OPraHU3alMy U Ha OQUIMAILHOM CaiiTe Opranu3alyy;

- IPOBEIECHHE METOJMYECKHX COBELIAHUH, CEMMHAPOB, KPYIIbIX CTOJNOB, IO BOMPOCAM
MPOTHBOJEHCTBUS KOPPYNLUH, B 0COOEHHOCTH A paOOTHUKOB OpraHu3alliu, 3aMelarolux
JIOJIAKHOCTH, CBSI3aHHBIE C KOPPYIITMOHHEIMH PHCKAMH;

- NOBBILICHHE KBaNU(UKaMA paOOTHUKOB OPraHW3allii, OTBETCTBECHHBIX 3a HPENYIPEKICHHE
KOPPYIILIMH, 110 BOIIPOCAM YIIPABIECHHUS KOPPYIIITHOHHEIMH PHCKAMH.

11. Odopmrenue, cornacoBaHue H yTBEPIKIEHHE PE3yIBLTATOB OIICHKH KOPPYNIHOHHBIX PUCKOB

11.1. Tlo pesynbTaraM OLEHKH KOPPYNIHOHHBIX PHCKOB JUI KaXIOTO PacCMOTPEHHOTO
HalpaBlieHHs NeATeNnbHOCTH (OM3Hec-Ipolnecca) opraHu3ali cocTarisieTcess oOUIMH epeueHb
BBISABICHHBIX KOPPYNUMOHHBIX pUCKOB. CooTBercTBylonass HMHpOpMAIUs PEJACTABISNETCS B
(opme Peectpa (kapThl) KOPPYINIHOHHBIX PUCKOB B cOOTBETCTBHH ¢ Tabmuneit 2 Metoauku.
11.2. B KkayecTBe NOSICHUTEJBHBIX JIOKYMEHTOB K PeecTpy (kapre) KOPPYNIIHOHHBIX PHCKOB
PEKOMEHIYETCA MPHJIOKUTh OTYET O IMPOBEAEHHM OLEHKH KOPPYIIMOHHBIX PHCKOB,
CozlepIKaluii JeTalbHyr0 HH(pOpPMaNKO 00 HCIONTB30BaHHBIX Crocobax cOopa HeoOXOAMMOM
uH(pOpPMAILlMK, pacyeTa OCHOBHBIX IOKaszarelnedl, OOOCHOBAHHME IMpeIaraeMbiXx Mep IO
MHHHMH3AIMA  WIEHTHQULIMPOBAHHBIX KOPPYNIHOHHBEIX PHCKOB, @ TaKKe OTAEJNbHO -
(opManu3oBaHHBIE ONMCAHMS KOPPYIIHOHHBIX PHCKOB B KaX/IOW BbISBIEHHONH KPUTHUECKOH
TOUYKE B COOTBETCTBHH ¢ 1. 8.3 MeTonukwu.

11.3. Ha ocHOoBaHMM pe3yJbTaToOB aHAIH3a KOPPYNLHOHHBIX PHCKOB (Gopmupyetcs Ilepeuens
JOJDKHOCTEH B OpraHu3alki, 3aMeleHHe KOTOPBIX CBA3aHO ¢ KOPPYIIIHOHHEIME puckam# (1. 8.4
- 8.6 Metonukn).

11.4. Ha ocHOBaHUH pe3yNbTaTOB OLEHKH KOPPYNIIMOHHBIX PUCKOB (hopMupyeTcs mpoekT Ilnana
MEPOIIPUSITHH 110 MUHMMH3ALHMH KOPPYMIMOHHBIX PHCKOB B OPraHM3allid B COOTBETCTBHH C
Tabnuue#t 3 Metonuxu. [lpu Gopmuposanun ykazaHHoro mnpoekra [lnana ciemyer yuuThBarh,
YTO OTAETBbHBIC MEPBI 10 MUHUMM3ALUH KOPPYIIIHOHHBIX PUCKOB MOT'YT IPUMEHSTHCS Cpasy K
HECKOJIBKMM KPUTHYECKHM TOYKAM.

[lnan meponpusaTHi M0 MUHHUMH3AIHH KOPPYIIHOHHBIX PHCKOB B OPraHU3aldM MOKET ObITh
BKJTFOYEH B KAYeCTBE OTACIBHOM YacTu B Il1aH mpoTHBOAEHCTBUS KOPPYIIMH OpraHu3aiiiu. B
9TOM Cliy4ae TIepBasg dacTh IlaHa npOTUBONEHCTBHS KOPPYNMIHH OpPraHW3allud  MOXKET
COllepXKaTb ~ MEPONPHATHHA, O0A3aHHOCTh INPOBEAEHHS] KOTOPBIX NPSIMO  YCTAHOBJIEHA
JEHCTBYIOIIMAM 3aKOHOZATEIbCTBOM JUIsl OPTaHM3alldil TaKOTO THIIA, & BTOpas 4acTh - ILIAH
MEPOIPUATHH 110 MUHMMH3AIMH KOPPYTILIUOHHBIX PUCKOB B OpraHM3allnH.

11.5. Ilpoextsl Peectpa (kapTbl) KOPPYNI[MOHHBIX PHCKOB M IlepeuHs ponKHOCTeH B
OpraHM3alliy, 3aMeIICHHE KOTOPBIX CBA3aHO C KOPPYNIIMOHHBIMH DPUCKAMH, PEKOMEHYETCs
HAIIPABMUTS I O3HAKOMIICHHS M IIPEJICTaBIEHUs] KOMMEHTAPUEB B MOAPA3ACICHHS OPraHU3alliy,
OCYIIECTBIISIONIME ~ KOHTPOIBHLIE — MEPONPHATHS  NPHMEHHTEIBHO K  PacCMOTPEHHBIM
HAIPaBJICHUAM JIEATCIBHOCTH M OH3HEC-NpolleccaM, B MPaBOBOi (IOpHAHYECKHIT) JenapTaMeHT
OpraHU3alii, a TaKKe B KaXJI0€ CTPYKTYpHOE IoApasfeficHHe OpraHu3aiud (B 4YacTH,
KacCaroIIeHCs 3TOT0 CTPYKTYPHOTO TTO/IPa3IeICHI).

Pexomenyercs ycTaHOBHTH KOHKDETHBIH CPOK MPEACTABICHUS YKA3aHHBIMH CTPYKTYPHBIMH
MOAPA3ICIICHUAMH OPraHU3ALMY 3aMeYaHui, MPEIIOKEHHH U NOMOJHUTEIbHOH HH()OPMAIMK B
MUCBMEHHOU (opme.

11.6. Tlpu wamuuun B opranmsanuu Komuccnu mo coOMIoneHHI0 TpeGOBaHHN K CITykKeOHOMY
MOBEJIEHHIO PabOTHUKOB OpPTaHM3alliM M YPEryJMPOBAHHIO KOH(JIMKTA HHTEPECOB MPOEKTHI
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Peecrpa (kaprbl) KOPPYIIIMOHHBIX PUCKOB, [lepedrs HOIMKHOCTEH B OpraHM3aluy, 3aMellcHUe
KOTOPBIX CBSA3aHO € KOPPYNLHMOHHBIMH pHCKamMH, W [lnaHa MepompHATHH 10 MHHMMH3ALMH
KOPPYTIHOHHBIX PUCKOB B OPraHHU3allMi PEKOMEH/IyeTCsl pAaCCMOTPETE Ha 3aceianuu KoMuccuu.
11.7. CroppeKTHpOBaHHbIE ¢ yUeTOM 3aMeYaHuil 1 [PEeIIOKEHUH CTPYKTYPHBIX MOApPa3IeIeHH
OpraHu3aIMu MpoeKThl PeecTpa (KapThl) KOPPYHLIHOHHBIX PUCKOB M [lepeyns momxHOCTeH B
OpraHu3aluM, 3aMEIICHUE KOTOPBIX CBA33HO C KOPPYILIMOHHBIMH PHUCKaMH, a TaKke IPOEKT

[lnana

MEPOIPUATHIA 110

MHHHMH3AIIHH

KOPPYIIIMOHHBIX

HPEACTABJIAKOTCS Ha YTBEPIKICHUC PYKOBOIUTEIIIO OPraHy3aliiu.

Tabnuua 2

Peectp (xapra) KOppYNIIHOHHBIX PUCKOB OpraHU3aLiu
o coctosuuio Ha JUUI/MM/TTTT

PHUCKOB

B Oprand3anuu

Hanpaenenne
JIESTENILHOCTH
(Busnec-npotecc)

Kpurtuueckas touxa

Kparkoe onvcanue
BO3MOKHOM
KOPPYITUHOHHOH
CXEMBI

JlomicHOCTE
paboTHHKA,
JeATE/IbHOCTE
KOTOPOTO CBA3aHA C
KOPPYMLHOHHBIMU
pHCKaMH

Mcpbl 10 MHHUMH3AUHH PUCKOB B

KPUTHYECKOM TOUKE

Peanusyembie

INpennaraemoie

1.

2

Tabnuua 3

I'nan MeponpUATHIA 110 MUHHMH3ALWNA KOPPYIILHOHHBIX PHCKOB

Ha .... Toa
Meponpusitie 1o Hanpasnenue Kpurnueckas touka | Cpok Otsercrsennstii 3a | [Inanupyembiii
MUHUMHU3ALHAH JISATENIBHOCTH (MepHOAMYHOCTS) peanu3aLHio pesynbrar
KOPPYILHOHHOTO (6u3Hec-npolece) peanu3aium
pHcka
1. I 1. 1.
2 2.
2 1. 3
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